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SAFETY OFFICERS PLEASE TAKE NOTE 


A burst flask —a corrosive splash — but this chemical 
worker is safe because his protective clothing is made with Geon PVC*. He can cope with 
any emergency as the clothing, besides giving immediate protection, is light in weight and 
permits free and rapid movement. 

Whatever the conditions of service — light, medium, or heavy duty — there is a suitable 
garment made with Geon PVC which will clothe the worker in safety. Because Geon PVC 
is by nature resistant to chemical attack, it can afford full protection against dangerous 
acids, alkalis and toxic chemicals. 

. And the best foul weather clothing for out-door workers in town or country — and the 
new PVC “oilskins”’ as approved by the Admiralty —are also made with Geon PVC. Please 
write for addresses of manufacturers who can supply PVC protective clothing, indicating 
the nature of the hazard and the general conditions under which garments will be used. 
Illustration by courtesy of Glaxo Laboratories Ltd., showing protective clothing made by Plysu Products 
Ltd., using Geon PVC. *Geon PVC materials are polyvinyl chloride plastics. Write for descriptive 
Booklet No. 18, free on request. 


21 St. James’s Square - London S.W.1 + Telephone: Whitehall 9561. 


BRITISH GEON LIMITED 
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Although your lighting problems are best known to yourself, 
the solution of them is a matter for the lighting engineer, who 
alone can overcome the difficulties efficiently and economic- 
ally. Good light increases production, reduces fatigue, risk of 
accidents and cuts lighting bills: but the desired results can 
only be achieved by correct distribution of illumination and 
the elimination of waste, both matters calling for specialised 


knowledge. 

Let Falks lighting engineers study your needs and make 
practical recommendations. Falks Industrial Lighting Service 
covers every aspect of the question, from the scientific design 
of reflectors to the blueprinting of a layout for an entire works, 
The range of standard fittings made by Falks meets practic- 


ally every lighting requirement. 


Write or telephone our Technical Department, who will gladly 


advise you without obligation. 


91 Farringdon Road, London, E.C.1. & Branches 


Tele phone Number: HOLborn 7654 


* Consult FALKS on Industrial lighting 
g 
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GARROULD’S 


PROTECTIVE CLOTHING SPECIALISTS P << 
Overalls, Coats & Jackets / 
for both ff \ 2 t- 

\ € 


7 
’ 


Men and Women 


j te 


Hard wearing—Pre-Shrunk Materials 

Smart Practical Designs in a wide range of Stock 
Sizes ) 

| xpertly Cut on generous lines 

Attention to detail extra strengthening at 
points of strain . 


(Juality and Workmanship Guaranteed 








xame Garrould be your guarantee of satisfaction, Backed 
erel overalls, but 


that will satisfy € most di criminating buyer 


! vear p expe ence, it re it on” 


ive jarment 


Actual Vanufacturers 


& R. GARROULD Ltd., 150-162 EDGWARE RD., W.2 





The “SIEBER” Abbreviated hanger 

is the simplest and most efficient 

system of Clothes Storage. It is 

made to last a life-time. The cost is 

less than a halfpenny per day for the 

first year and nothing afterwards. 

“ABBREVIATED TYPE Rinaed t | 

HANGER inged to suspension rails, it 

% a prevents the unauthorised removal of 
De, OF. te ESOS ¢ Hangers. 


aed To 
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BAD OLD METHOD | 


A Hanger—not a hook :— 


Ensures airing and drying of wet clothing. 
Reduces costly absenteeism due to colds, etc. 
Increases production. 

Prolongs life of garments and reduces cost 
of living. 

Retains their shape due to correct hanging. 
Provides tidiness in cloakrooms. 





NEW EFFICIENT ‘SIEBER’ SYSTEM 1! % Ensures personal welfare to Management 
ee aaa — ——___———_ and Employees alike. 
% Fully meets the New Factory Act. 

















For further details please write to-day :— 


JAMES SIEBER EQUIPMENT COMPANY LIMITED 


30 Africa House, Kingsway, London, W.C.2 Holborn 4531/5121 
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CHINABRITE 


Keeps crockery sparkling white & sterile 


Your washing-up problems will Chinabrite is scientifically prepared 


be quickly and economically solved by "Jt is suitable for machine or hand washing-up, 


the use of Chinabrice. China and cutlery saves time and ensures the goodwill of 


will be sterile. as well as sparkling, as customers 


DECIQUAM 223 A taste- 
less, taintless; instantaneous 
Steriliser for Ice Cream , 
SANic CHINABRITE iene 
SANIGLAS An inexpen- for cleaning beer engines and 
sive but powerful product 
for sterilising glasses in 
public houses 


STEROKLENE A strong 


pipe lines 


SPECIALISTS IN on a oe, ee, ee) 
2 Smee eo ee eh aon cel meolch iow UGmmone! © kek © waren, 


COLLOIDAL WORKS HIGH PATH ~ MERTON © S.W.19 Telephone: LiBerty 102! (4 lines) 


Associated Companies: Colloidal Detergents of Australia Ltd., Sydney, Australia» Chemical Services (Pty) Ltd., Johannesburg 
And at Copenhagen, Amsterdam, Brussels, Paris, Lille, Lyon and Ober-Winterthur, Switzerland 
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All the essential virtues 
of a first-class overall. . 


. . made’ stronger to last longer. Fully-shrunk cloths, strong 
against wash and wear. Double-sewn main seams. Large 
reinforced pockets. Made to British Standard Institution 
specification. ‘‘Terylene’’ acid-proof overalls also available. 
For further details and current prices get in touch with 


the makers. 
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Manufactured by 
The Wearwell Overall Co. Ltd., 180 Balsall Heath Road, Birmingham 1|2 CALthorpe 3111-2 








THE AVAMORE 





DISH WASHING MACHINE 


The Machine without a Fault 


Personnel Managers and those directly concerned with factory meal 
services well know how dirty crockery can cause criticisms which may 
spread to all manner of other discontents. They know that a clean 
and efficient meal service has a marked influence on the general morale 
throughout the factory 

Washing crockery can be done in one of two ways; by the slow and 
costly method of a century ago (e.g., by hand) or with a modern 
electrically operated and fool-proof machine. Canteens which have 
installed one of the AVAMORE “TORRENT” models (H.O.20 and 
H.O.35) are in no doubt which method they prefer! 

AVAMORE Catering Equipment enjoys a world-wide % reputation for 
soundness in design and operation and can be supplied through all first- 
class dealers. Technical specialists will gladly be sent to advise on 
installation details 

AVAMORE Equipment is being used in 4 out of 5 Continents 


NEW ZEALAND - AUSTRALIA - CHILE - PERU 
SWEDEN - S. AFRICA - CANADA - BELGIUM 


CCU77107 ENGINEERING CO. LTD. 


NDOWN 
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BORAXO contains no harsh 
abrasives, no strong alkali 


or penetrating solvent. 


BORAXO 


The strong pilfer-proof dispenser 
ensures greatest CCONOMY IN USE CG e@ans an S 


Whenever hands become really dirty, they need Boraxo. 
It readily tackles ingrained dirt, grease and oil, does not 


harm the skin, and leaves the hands smooth and supple. 


a 4 


> Boraxo a trial in your works. Attach this coupon to 
your letterheading for a free sample and full information 
Satisfied users of Boraxo include :— 


rie j / 4 
W. & T. Avery Ltd. - Birmingham Aluminiur Na | 
Lid British Timker td 
oe | oe for BORAX CONSOLIDATED, LIMITED | 
Perry Barr Metal Co. Ltd Reckitt & Colman Yept. P.M. Revis House » : 4 > 
Ltd Scribbans-Kemp (Bakeries) Ltd th Dey t louse * King William St." London EC4 fincing Lane 7333 
Eastern Gas Board: Telegraph Condenser ¢ 
Wickman Lid Bowden ( Engineers) Ltd 
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A S U G G E S TI O N to Personnel Manageresses 


Personnel Manageresses will know that the difficult days 


for furthering for female workers can constitute an industrial problem 


Comfort is best maintained at these times with either 


Mene or Menex Sanitary Protection, which for over 


the comfort 


fifty vears has been the choice and trust of womanhood. 


Reliable, highly absorbent, of downy softness... a 

° 
and well-being protective back Mene and Menex possess the 
qualities necessary for peace of mind and ease of body 


They have loop ends for snug adjustment. Write 


of fe ale today tora special quotation for a bulk 

order. You can have conh 

dence in recommending | ae 
workers "ar 


ee 


ROBINSON & SONS LTD sell 
Chesterfield, Derbyshire Mener - 
he \ 


— 





Here’s Foot Protection for you! 


Even a bus weighing 7 tons 5 cwt. (as proved by our 
recent test) can pass over your foot without injuring 
it if you are wearing a pair of “* TOTECTORS ” safety 
boots or shoes! The neatly-concealed steel toe caps 
are guaranteed to withstand a dead weight of 3 tons. In 
workshops and factories everywhere ““TOTECTORS” 
are preventing foot injuries. 

“ TOTECTORS” Safety Boots and Shoes are manu- 
factured to British Standards Institute Specification. 


Safety and Welfare Officers are invited to send for literature 


One of the large variety of styles. 


WEAR _— 


TOTECTORS 


BOOTS SHOES 
THE PIONEERS OF SAFETV FOOTWEAR 


WILKINS & DENTON LTD., DEPT. P.M., 51 & 52 WOBURN PLACE, 








LONDON, W.C.1 
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For Industrial 


Cleaning Purposes 


Those responsible for maintaining 
high standards of cleanliness find Stergene 
to be a great improvement upon longer 
established, more familiar methods. 


Stergene represents one of the greatest 


achievements so far in the introduction of 


more hygienic cleaning methods. It can 
be used for such a variety of purposes, 
from laundering to general cleansing, as 
to be invaluable for Public and Industrial 
establishments, works, offices, canteens, 


hospitals, restaurants, hotels, etc. 


Its high concentration makes Stergene 
remarkably economical in use. 


Clergene 


SCIEMCE tm CLEANSING 


UV 








DOMESTOS 


A Contribution 
To Public Health 


The acknowledged disinfectant 


properties of hypochlorites makes 
Domestos an especially valuable cleansing 
agent. Its wide use in hospitals confirms 
efficiency for sanitary purposes. Domestos 
is extremely economical in use for it is 
20 times stronger than carbolic acid and 
very small quantities diluted in water are 


most effective. 


For scrupulous cleanliness the use of 
Domestos should be insisted upon in every 
cleaner’s bucket — particularly for lavatories 
Any washed or 
Domestos 


and toilets. surface 
swabbed with a 
effectively disinfected, the spread of 
infection discouraged and the actual 


cleansing operation simplified. 


solution is 





Full particulars about D 


INDUSTRIAL DIVISION, 
COLLEGE WORKS, NEWCASTLE UPON TYNE, 6. 


¢ can be obtained from the 


DOMESTOS LIMITED, 
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By means of key boxes sited at strategic points in 
your building, all of which the watchman must visit 
in turn in order to record the number of the post 
and the time of the visit, LLEWELLIN clocks 
provide a printed record of the time and regularity 


of the patrols in your building 


LLEWELLIN’S WATCHMEN’S CLOCKS 
give you better protection because 
Their simpler, more robust mechanism is more posi 
tive, completely tamper-proof Timing of patrols 


can be revised without notice, every night 


Visits to posts can be laid down in any order 





For full details write to: 








LLEWELLIN’S MACHINE CO LTD 


KING SQUARE: BRISTOL 2 


2AGLE 


Cimec-Fraser Juson Ltd 
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PROOF... 


... that your premises 
are SAFE from FIRE and 
purGciaRry, a// night, every night 


if your watchmen carry LLEWELLIN’S watchmen’s 
c SURE 


you can be they make every patrol 


exactly at the times you order Times can be revised 
from night to night so that patrols occur at irregular, 
unpredictable 


intervals — defeating the professiona/ 


burglar 


LLEWELLIN’S 
Watchmen’s 


Clocks 


Price complete 
with leather 
pouch and sling 


Stations, each 


INDUSTRIAL FLOOR 
MAINTENANCE 





COMBINED SCRUBBING 
DRYING MACHINE 


Scrubbing floors is not hard work with the “Eagle’’ Combined Scrubbing 
and Drying Machine--and it’s remarkably quick in operation. Fully 
automatic in action, the “Eagle” will scrub 5,000 sq. ft. in the hour, 
and it dries as it goes. This means no wet floors, and the area which 
has been cleaned may be used immediately. 


Please write for details of our range of industrial machines for all types and sizes 


of floor also technical advice on modern floor cleaning and maintenance. 


20 26 CRAY AVENUE, ORPINGTON, KE NT 
Manchester Office 


Telephone: Orpington 6731 (5 lines 
211 Oxford Road, Manchester 13 
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A THE TRUCK WITH 
A HUNDRED USES! 


No Batteries 
No Upkeep 
Neo Skill 
Power that 
costs you 
nothing 
Power 
Hydratruck 


also available 


Lifts '/. TON nearly 5 Feet 
in 1 Minute by HAND 


Hundreds of Famous Firms 
take all the Labour out of Lifting 


e “Saves use of crane— 
a sound investment giving 
an advantage in safety and 
time factors 


©@ “Most useful maid-of- 
all-work Unleading and 
loading — moving heavy 
dies into position 


transport 


% Originals of these f 
many other testime equipment 


may be seen on request une Shof 


~« PLATTS 


FREE P “ 
LIMITED 

Demonstration 
VALETTA RD. ACTON - LONDON W? 
TEL SHEPHERDS GUSH 344) ioe) GRAMS BERSORSER (ALU LONDON 
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P2 


PERSONNEL MANAG*MENT, WELFARE & INDUSTRIAL EQUIPMENT 


Two successful 


educational films 


in 16 mm., colour and sound 


by Walt Disney 





* How to Catch a Cold” 


Warmed by Disney humour and peopled with 
delightful cartoon characters such as the kindly 
intellectual “Common Sense” and the cold 
ridden “Common Man,” this amusing film 
has been greatly successful wherever shown 
Full of fun and imagination, it ts also scientifi 
cally accurate, pointing out clearly the Do's 
and Don'ts of the all too common “ common’ 
cold Children and adults alike will find it 


memorable ipprox. 12 mins 


* The Story of Menstruation” 


This tilm combines the dignity of plain speaking 
with an atmosphere of warmth and ease. It 
shows how accurate knowledge helps to creat 
a healthy attitude and also stresses the care a 
girl should take during menstruation Its 
touches of warm humour and plain common 
sense dispel fear and impart an attitude of 
respect to this essential part of the life process 

ipprox. 12 mins 


Iwo additional educational aids include a 
physiology chart to introduce the subject and 
copies of “ Very Personally Yours” to dis 
tribute after the film 


These films are equally 
suitable for children, and adults 
in business and industry 


Both films can be borrowed free of charge 


Write for further details to 27 Hill St., London, 


BY COURTESY OF 


Cellucotton Products 


LIMITED, LONDON 


/ 











A month in hand... 


They said Joe would be out for a month with tha 
hand. ‘* Bang goes a month’s productivity”’, 
said the boss. But not a bit of it. Nurse was 
quick with the Prestoband (that’s easy) and 

/ dirt kept out, and the wound 


hey presto 
healed clean in no time 
painful tugging when the dressing came off and 


Then there was no 


For bulk users 
, about 


no sticky smear left behind 
the Prestoband * Hospital’ Pack 
40 12-yard rolls, in three widths. 
+”, 1” and 2’ 
from the Manufacturers, 
PRESTON, LANCS. Telephone 
Priory 83293. 


PRESTOBAND «... 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE antiseptic, 
K sticks to itself. but nor to the skiw | 


ave 


on costs 





From your usual supplier or 
VERNON & CO. LTD., 
Preston 


Samples sent on request 


about. That 


resistant, 


neat and tidy 
*s Prestoband! 


mildly 
pinless, knotless, 


and no messing 
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electric 


SANITARY 


class of its own for hygienic and efficient disposal of 


sear and surgical dressings 


%& In ‘ 


sanitary 
* Simple to operate—foot pedal opens hopper and automatic ally 
controls switching 
Ke Poli rod heating element for long life; 
ope ration 


Royal Institute of Public 


special clutch 
mechanism for economic 
Awarded the Certificate of the 


Health and Hygiene 


WRITE for fully descriptive folder on the dependable G.E.C. 


Sanitary Incinerator. 


incinerator 





MAGNET HOUSE, KINGSWAY, 


LONDON le a 


SEPTEMBER, 


1953 





44 HATTON GARDEN, 


NEW LIGHTWEIGHT (Plastic) 
PULSAFE 

FACE SHIELD 

P.E.14 


Light, comfortable and sturdy, this new face 
shield is proving of the greatest value to workers 
in the oil industry, affording as it does full 
protection to the eyes and face against 

splashes of crude oil. 

There is a wide range in sizes and despite the 
shield’s protective strength it can be worn the 
day long by female as well as male workers. 
When not in use the face shield swivels above the 
head. All component parts of the shield are 
easily replaceable. Write for full 


details of the complete Pulsafe range. 


SAFETY PRODUCTS LTD. 


LONDON, E.C.1. HOL 
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TTY 


investment 


you just 


cannot 


igqnore 


Gilt-edged securities are safe but do not pay high dividends 
Here is a proposition which entails small investment, is defi- 
nitely “‘gilt-edged’’ and does pay high dividends 


An employee's illness is pro- 
longed if he is worried finan- 
cially and his lost time means 
lost production . lost 
money to YOU, the em- 
ployers. State sick pay is 
below the weekly wage level, 
therefore worry can be aver- 
ted only by extra sick pay 


Accidents occur daily. A 
Works Scheme for Sickness 
and Accident benefit costs 
little but pays high returns, 
not only financially to the 
employees, but also to the 
employers in absolving obli- 
gation, in loyalty of workers 
and in speeding their return 


A capital sum on retire- 
ment. Although a Works 
Scheme may be complemen- 
tary to a pension scheme, if 
you cannot afford the out- 
lay for pensions then this 
cheque is an inexpensive 
manner in which to repay 
loyalty and length of service 


The small cost is proving well worth while in 94 companies, 
large and small, where we operate Works Schemes. Please 


send for brochure 


IDEAL BENEFIT SOCIETY 


PITMASTON: MOSELEY 
BIRMINGHAM 13 


Gen. Secretary: W. HW. Griggs, F.C.1.8., F.inet.0. 
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Phew / it’s fast work in and out 
MAGNETA 


the faster 


TIME RECORDER 


SPECIAL FEATURES: One-hand automatic action ; 
mains or Master-clock control ; two-colour recording 
systems. 


Available on hire terms. 


1HE MAGNETA TIME COMPANY LTD., GOBLIN WORKS, LEATHERHEAD, SURREY ~- Telephone: ASHTEAD 866 








Lets Get the Staff Problem Straight! 


Staff problems, like production problems, can’t be solved entirely by 
methods and systems. You must start with the right material. 
That's where the Wanchester Guardian can help to 
solve your staff problem. 


You can find the skilled craftsman and the technician so easily in the 
classified columns of the Manchester Guardian because that is where the 
higher level man is looking each day for opportunity. 


li classified advertisement in our columns costs +3)- 
a line and goes in every copy of the paper. 


MANCHESTER GUARDIAN 


SEPTEMBER, 1953 
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MANAGEMENT OF PERSONNEL 


A Sound Personnel Policy Needs No ‘‘Frills” WINIFRED GODE 117 


Wall Washing Machine Management Through The Supervisor's Eyes Ta 


The Supervisor Must Have Authority 


Improves Working Conditions How to Make The Supervisor a Leader 120 
Stimulates Hygiene INDUSTRIAL EQUIPMENT AND MANAGEMENT 
Equipment That Raises Output 


Canteen te Welfare we Sofety we Better Housekeeping xe Hygiene 
= New Trade Lists 


WELFARE, TRAINING AND HEALTH 
A Works Medical Service Promotes Efficiency Dr. J. $. SPICKETT 
Chief Medical Officer, Richard Thomas and Baldwins Ltd 


How to Become an Effective Speaker—2 (ARCHIBALD CRAWFORD, Q.C 
Director, Speech Training for Management 


SAFETY AND ACCIDENT PREVENTION—CIVIL DEFENCE 
Safeguarding The Factory Worker—1 


Head and Face Protection W. J. S. GRAHAM 


Safety Officer. Clayton Aniline Co. Ltd 
New Guide For Industrial C.D. 
Industrial Civil Defence Bulletin No. 2 


CANTEENS AND CATERING 


New Canteens, No. 5 
Portable Screens Make an Adaptable Layout 





NEWS AND READERS’ SERVICE 
Walls and ceilings can be washed cheaply 


and with the minimum of disorganisation Current Personnel and Proauction Practice Digest 121 
by means of the REVVI washing machine 124 
i; akin Gb ob teen die ap dh Personnel News Bulletin 

i east one half of the nor 
mea) tober Geete ic Gliecesd. Summary of Official Publications 137 
Being silent in operation and not requir The Month's Dates 138 
ing very much floor space, the REVVI cnieaniiniaanameamans - 
machine does not distract the attention of aa : 
persons working near it For ease of VOL. 20. NO. 160 Published by Shaw Publishing Co. Ltd., 180 Fleet Street, London, E.C.4 (CHA 
movement, it is fitted with rubber-tyred 8844) incorporating “‘Civil Defence Journal and ARP & NFS Review’ and “‘Welfare,’’ London 
castors. The water and cleaning solutions Subscription rates fo, per year, post free in the U.K.; 25s. per year overseas 
do not drip on to floors, machines or CHANCE OF SUBSCRIBER'S ADDRESS. Please inform the Publishers six clear weeks in advance 
desks, so dust sheets are not needed and include present address as well as new address required 





The cylinders of the REVVI machine are 
filled with clear water and a water deter. 
gent solution respectively, and both water 
and solution are kept under prez.ure by a Mi 
few strokes of a manually-operated air THE HO! riSH 
pump. A few minutes’ pumping is suffi ‘ HE BRIE s 
cient to last the day's operations. ; oF 1 yCLt 





PRICE COMPLETE £55 ; This is our type ‘A’ cycle stand. There are 
20 types for selection. All steelwork stove 
enamelled green for durability. 


A 1 " V ; E . Illustrated catalogue on request 
, ABIX ¢eu INDUSTRIES) LID 


j 70 BI k . k Re ob r d N 4 FACTORY EQUIPMENT SPFCIALISTS 
ackstock Road, London, N. TAYBRIDGE WORKS, TAYBRIDGE ROAD 


Telephone : CANonbury 5246-7 ‘ BATTERSEA, LONDON, 8.W 
Phone: BAT 8666/7. Grams pd BATT, LONDON 


For further details write or phone : 














PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT iW 











FACT-POWER in PERSONNEL .MANAGE MENT 








Send for the Man from Remington Rand to analyze your problems of personnel 
management. He knows that a smooth-running personnel department depends on 
fact-power — instant availability of a// facts on all employees, graphically 
presented for the quickest, easiest reference. He can provide the systems and 
equipment that make for quicker, more confident personne! decisions. 
GRAPHDEX shows management the Personnel 
position at a glance—answers graphically all 
questions of staff allocation and grouping 



































KARDEX collects all the records of every employee 
in one place for quick reference — provides 
instantly the information on salaries, seniority 
qualifications, health and all other data essential 
in the assessment of personnel 
LINEDEX maintains an alphabetical, easily amended index to all employees’ names, 
work-numbers and locations in the neatest, most readable, most compact form —in 
space-saving Desk Units or Rotary Stands. 


Write for illustrated leaflet. 


KARDEX + GRAPHDEX + LINEDEX 


a 
by Mand 


COMMONWEALTH HOUSE, 1-19 NEW OXFORD STREET, W.C.1 


~. 














Furniture of Highest Grade ec typ, SSS 


700-seater works canteen at 


Steel costs you no more! | u% Shepherd sour, sitcws Male 
, . Shepherd lasts 


Furniture 


Tubular Steel 
longer. And a special phos- 
Furniture phate coating treatment en- 


sures that each piece stays spick 
and span. 


Shepherd Tubular Steel Furniture is 
phosphate coated for lasting finish 


I costs no more to buy the best looking Every piece is given a 

tubular steel furniture-—the best special phosphate coating treatment 
in materials and workmanship. That's before the stove enamel finish is 
why more and more people are applied 
specifying Shepherd. Write to Shepherd (Dept. P.M.) for 
Only the highest grade steel tube, an illustrated catalogue. You'll see 
formed on the most up-to-date mach- good-looking, competitively priced 
inery, is used in its manufacture. furniture that will stand up to any 
And Shepherd furniture stays smart amount of punishment. 


H. C. SHEPHERD & COMPANY LIMITED 


HERSHAM STATION WORKS, WALTON-ON-THAMES, SURREY 
Telephone ; Walton-on-Thames 2314 
EXPORT ENQUIRIES to London Office: 59 St. Martin's Lane, W.C.2 
Telephone ; TEMple Bar 5385. Cables : Stamstam, London. 





MANCHESTER OFFICE: 274 Deansgate, Manchester 3. Tel: Deansgate 7545 


| 


met. 


MODEL 76D MODEL 103C MODEL 128D MODEL 





MODEL 12 MODEL 97 
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A Works Medical Service 


Promotes K:fliciency 


By Dr. J. S. SPICKETT 


Chief Medical Officer, Richard Thomas & Baldwins Ltd 


What return can 
look for from the 
of a medical service? Outstan- 
dingly, in improved relation- 
ships, says our distinguished 
contributor, who writes from a 
long experience of industrial 
medicine. But throughout the 
personnel management field the 
works medical officer and his 
staff contribute immensely to 
the happiness and general wetl- 
being—and therefore to the 
efficiency—of the company. 
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ause for frustration in our work 
To those who are fresh to industrial 
medicine, therefore, I commend this 
prayer: ‘‘God give me _ patience, 
understanding and comfort in my 
depression.’’ 

many year 
that 


experience, I 
the tanding 
s worth hes in the 
between 


rom 
would say out 
proot ola sery 
improved relationships (a) 
the men themselves, (b) between dif 
ferent branches of management, and 
(c) between management 

Wide use of the spec ial status of a 
medical department contributes im 
mensely to the happiness and general 
well-being of a works. The soothing 
might hav 
the in 
the 


ex 


and men 


of minor disputes that 
much 
discretion of a executive 
tubbornness of a the 
pression of the newly attained powe; 
of a trade union official; all these 
easily cause a disunity that 
tike and 
to thie 
doctor ery 
etth 
complaint 


more seriou 
junior 


worker 


pecome 


might 
considerable — time 


If, 


is a confidant of « 


would 
trouble 
worl 


solve however 
one concerned, he can help to 
these seemingly — trivial 
without the loss of dignity 
oO important in many 
try 

value of immediate tre 
of an accident, or of sickne 
ring at the time and place of worl! 
is self-evident and needs no stressing 
but the opimon of an 
established officer reg 
the physical and mental fitness of a 
worker t hie atest 


and face 

ection 

mdu 
I hie 


itmient 


occul 


conside red 
medical irding 


for i job is of re 


i. 


value to istry and must there 
fore be emphasised 

Although it is appreciated that job 
vocational guidance are 
per 
sonnel departments in industry, the 
department ts also expected 
to play its part in this field 
in the task of securing the rig 
for the right person, and vi 
that the ilue of a doctor in industry 
can be of particular importance 

In these days of improved 
facturing techniques 
effort to improve the quality of pro 
the pro 
and economise on time and 
material industry ifford to 
employ the old methods of job selec 
thie hit-or-muis 
Not only 

pective 


ind 


election and 
functions of educational and 


medical 


manu 


in the general 


duct increase volume of 


tion, 


duc 
cannot 
tion haphazard 
irhier 
that 
employee should be 
ind for the job that 
be his in the climb up the 
promotion—but he 
a member of the 
pected to work with | 
modern industry © interdepen 
dent that they comple 
mentary technique ot 
from the individual 
concerned 
It is only 
ledge of 


day 

the pre 
fit tor 
will « 


practice ol ¢ 
is It essential 
hi job 

entually 
ladder of 
ilso fit in 
IS eX 


must 
team he 
TOC eSSt in 
are 
demand i 
team-building 
operative 
through intimate know 
the involved its 
hazards monotonies, ind 

( ind of the personalities of 
that a 
truly invaluable 


work 
train 
worker doctor in indu 
become a 
vement 


ember of man: 


Lay 
AS eink 


“Generally, it is the number of accidents in industry which creates the 


demand for treatment.” 
equipped surgery such as this 


works management to 


A works medical service, provided with a well- 
can save many working hours and enable 
concentrate on 


production 


One of the first essentials for a 
properly organised industrial health 
service is that the doctor should 
know the industry he is serving 
An example of this is the way in 
which production teams may _ be 
greatly speeded up, prov ided the 
individuals are compatible, i.e., each 
has confidence in his team 
ibility to contribute prope rly 
joint effort, right from the 
days of training 
a well-known fact 
of the team 
wcident or sickness) is unable to 
take his place, the other men con 
cerned would much prefer to divide 
his job between them for a period 
rather than risk the introduction of 
omeone who might not fit into their 
rhis is simply due to the fact 
their production rhythm and 
confidence skilled team 
might disorganised, 


general 


man 
mates 
to the 
early 
It is 
member 


that if on 
due to an 


ways 
that 
the 

work 


born of 
well be 
dislo« ation as a 


with con 


equence 


Timely Advice 


These are not theories They are 
some of the practical facts of modern 
industrial administration and prac 
tice in which doctors play im 
portant role through knowledge of 
the industry they are serving, and 
the timely advice they able to 
otter 

It is only by 


an 


are 


selecting in turn the 
many functions of an industrial 
medical officer and discussing the 
value of these functions in terms of 
their worth to the general productive 
etfort that a issessment 
of values may be 
perhaps unnecessary to describe all 
the duties of a works medical officer 
in detail, but there is one particular 
branch that I should like to empha 
namely, the prevention — of 
industrial sickness and accidents 

In a heavy industry like 
steel, the danger of such illnesses as 
silicosis and PHneumMoconLlostis 
always present, and it is the task 
doctors in these ‘ to ensure 
prevention rather than cure 

The pre occupational medical ex 
amination of those employed in any 
the where such 
hazards are should include 
an x*-Ray examination of the chest 
If the lungs of the new employee are 
found clinically and by x-Ray to be 
normal then he may. safely — be 
employed 

rhe next duty of the doctor is to 
see that silica and other dusts do not 
enter the lungs to the extent that a 
deterioration is To this 
end, the wearing of dust respirators 


reasonabl 
computed It is 


sIse, 


iron and 


ases, 


part of works 


pre serit 


caused 
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must be insisted 
responsible 

With proper preventive 
a normal lung should nev 
silicosis, even after a life-tim 
in a silica-laden atmosphere 

Not ill peopl 
perfectly fit, but most 
another It 
employment 


up n 


entering 
try are 
for some job or 
proper 
cedure for 
abled 


pursue a Career a 


selection 
that the 


piven i ( 


instance, 
may be 
active 
of society instead of de 
an undesirable neurosi 
Phe best example of this I ha 
met in years is that of a man wh 
lost both arms at the houlder H 
is fully employed as a time-keey 
a steelworks He is able to 
answer the telephone 
undertake housework at home 
[his, I admit, is a 
Yet there are large number 
men who are good fitter 
bench, but who would b 
themselves and other 
crane Ar 
with sensiti 
skins prone to dermatiti 
but who can carry on their trade 
when placed away from the irritating 
effects of excessive heat, acid, fume 
and dust, are innumerable 
Ihe use of 
against sickness and 
matter which requires not only con 
stant research but also patience an 


worker 


with ease, 


special « 


of one 


per to 
working on overhead 
the cases of 
who are 


workers 


preventive measure 
accident i 


persuasion in encouraging 

to make use of the special apparatu 

placed at thet disposal And thi 

particularly important, for an i 
can only be trol if it 


truly healthy 


Rehabilitation Course 


f be br h 
tion 1 } 
The Rehabilit 
Hea 
ber 28-300 
organi 


Durt 


juries 
isablec 


PERSONNEL MANAGEMENT 


WELFARE & INDUSTRIAL 


Safeguarding the 


Factory Worker—|I 


There is no longer any excuse for 

hair entanglement accidents. This 

neat factcry cap incorporates a 

net, and keeps the hair clean, tidy 
and safe 


Protection from head to foot is the 
theme of an important series of 
articles which starts this month. 
Mr. Graham, a well-known safety 
officer of long experience, will 
review the most up-to-date equip- 
ment available to manufacturers 
for the safeguarding of _ their 
employees. Our aim in publishing 
this comprehensive survey is to 
enable managements to check that 
they are using the most suitable 
equipment, from both the safety 
and the economic point of view. 
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the International 
ndard of a 40 {ft 
this and the 
be terilised by 
tial cost i the 


bre helmet is 


t per man yeat 


EQUIPMENT 


HEAD AND FACE PROTECTION 


By W. Jj. S. GRAHAM 
Safety Officer, Clayton Aniline Co. Ltd 


kor protection against plashe 


there iret now 
types of helmet mace 
heet both im suppor 


upported material) 


from chemical 
humerous 
from P.VA 
ted and un 
Most of these incorporate i clear 
visor which gives excellent 
protection to the face LT hi ulvan 
tage with these is that as the screen 
is part of the helmet the 
j sure to be in position 


creen of 


protection 
when itt 
needed nearly eve oe the 
scTrecn ‘ tM replaced I ind 
cheaply 


Welder 


few year 


helmet have in 
hown several ad 

it is no longer me 
lifted for 


creen 1 


In some cases 
sary for the helmet to be 
chipping i the coloured 
raised by turning a knob and leaving 
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mother 
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» ( le if gla 
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raised a Perspex 
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Women’s Headgear 


For a long time there was a feeling 
that instead of guarding the 
all that wa 


workers 


mic hine 
needed was to provide 
fermale Notwith 
standing thi id= = possibly " 

there many hair e1 
tanglement 


with hat 
result ) were 
accident prosecutions 
until finally 
employer that the 
vering of the hair did not 
provide Headgear doe: 
erve a useful purpose It keep the 
place On 


and common law claim 
most realised 
partial ce 


the answer 


hair clean and ilso in 
hyyient alone hats and 
a place in the factory 

World War IIL the face 
from wire pauge of 
Nowa 
They 


cellulose 


ground aps 
have 

Sefore 
creen ipart 
mesh, wa ilmost unknown 
day creens are widely used 


ire either of Perspex or 
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material to 


former 
many 


does 


acetate J he 
preferred where 
concerned as it 
I hese creens 
variety of lengths 
popular for 
model ha 
which Is carried mn 
instead of the head 
absolutely impossible for 
materials to be up into the 
faca when, for example, grinding at 
bench level It has the ads 
tage of leaving the wearer free from 


chemicals are 
not discolour 
allable it i 
proved 


WOT 


are a‘ 
ind have 
laboratory 


recently 


very 
A new 
duced 
houlder 
this it 1s 


intro 
thre 
With 


been 


thrown 


also itl 

an encompassing headband 
For protection heat, 

minium foil either mounted on fabric, 


against ilu 


which is or alone, is ex 
cellent, as the heat rays are reflected 
back When lense ul 
fitted the operator can approach th 
tap hole or furnace with a 
siderable degree of comfort 

Ihe Factories Act of 1937 
regulations made under it 
that eye protection must be 
provided for persons engaged on cet 
tain kinds of work or processes, The 
two regulations which have the most 
effect industry are the Protection 
of Eyes Regulations, which 
wide variety of work, 
Chemical Works Regulations 
affect, as the name imphes, only a 
“chemical works that part of a 
factory which ts a ‘‘chemical works 
In the latter regulations eye 
tion has to be 
is danger of injury 
OF COTTOSIVES 
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Face screens—almost unknown before 


in great variety 
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regulations may 
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I he 
the 
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but his vuln 


law 1s 


se 


ution 
common even 
ential elore, to consider 
job and what ts 
form of protection 
Injuries, In 
writer > ( ; 1S that 
injuries 
the 
been ex 
wearing goggles This 
the fact that, in the 
lew, eye protection 
widely 
ire 


eve 

majority SseTIOUS 
normally 
not 


occurred when person 


concerned would have 
pected to be 
may be due to 
under re’ 


have 


the ad 


WOTKS 
issued and 
mgerous venerally 
During the past ten years the 
writer ha 
ot pee tacles or goggle s which have 
saved a eves 

In America an 
this country 
thought which believes 
finally to eliminate eye 
the to 
continuously. It 


been 


levice 
on jobs 
worn 
scen at least fourteen pairs 


Mans eye or 
and to 
there 1s a 

that 
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school ol 
the only 
injuries 
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may not be 
but a very 
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is for worker wear eye 
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essential in all industries, 


trong case can be made 
the chemical 
tries With 
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engineering 
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ot eye 1s 
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the 
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iwarded 
There ha 


the 


ible id 
protection 
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mee in design of eye 


the last war—are now available 


This new type is carried on the shoulders, so that the 


His face is automatically pro- 


tected against materials thrown up from the bench 


years, notably in 
described as the box 

his is available in 
construction for 
with semi 
made from 
a transparent 


the past five 
what Is now 

type of goggle 
a rigid mono-piece 
med out of Perspex or 
flexible or fiexible 
plastic or rubber with 
renewable eyescreen also in Perspex 
The type with a renewable front has 
much to commend it for, when the 
front becomes difficult to see through 
owing to scratching or discoloration 
it can be replaced at a cost of about 
2s. Od. or 3s. Od. This type of goggle 
can worn for an hour 
without undue discomfort It « 
worn 


inh 


sides 


be or ) 


an 
corrective vision 


also be over 


Spec tacles 


Spectacle Goggles 


Where for 
long continuous periods the spectacle 
type of goggle should be considered 
It may not give 100 per cent pro 
tection but it can be worn for 100 
per cent of the time. The argument 
is often advanced that goggles cannot 
worn continuously, but this 
be proved to be a fallacy when it is 
pointed out that about 15 per cent 
of the people in the works wear 
spectacles for the whole of the time 
they are awake, at least sixteen hours 


protection is required 


be can 


a day 

One manufacturer fits either 
toughened or laminated glass lenses 
into a frame identical with the type 
by the National Health Ser 
at a cost complete of considerably 
£1 per pair Iransparent side 
can also be fitted to give 


issued 
vice 
under 
shields 
greater protection 
Variations in design are 
the 
from a curved 
metal eyepleces, 
easily replaceable plastic lenses 
Again, they metal 
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bridge to protect 
against heat 

( up ty pe 
for many ye 
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In one 
of the 
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of the 
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is to prevent steaming 

Probably the cheapest 
etlective form ol eye 
igainst light dusts and 
the antigas eve screen so freely issued 
during the last It cannot be 
worn for long periods and is fairly 
easily damaged but it 
protection at the lowest 
worn when it should be. 


Thiaike 


cup 


ind most 
prote ction 


splashe Ss Is 
war 


gives good 


cost if it 1s 
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A Sound Personnel 


Policy Needs 


No “Frills” 


By WINIFRED GODE 


Here is a management that believes 
in treating each employee as an 
individual. Great care is taken to 
fit the worker to the job, or—as is 
sometimes necessary—the job to 
the worker. All employees, men 
and women alike, are encouraged 
to develop their abilities to the full. 
rhe result—an enthusiastic and co- 
operative labour force, with the 
company’s well-being at heart. 


your personnel policy 
lamentally sound, ther 
need for ‘frills Welfar 
employ 
Thi 
pers nnel management wa 
by Miss D. J. Harn 

l officer of Bondor Ltd 
and underwea 
pr 
working conditions and opportunitic 
for every employee to develop thei 
abilities fully and to enjoy their job 
this policy carried out in 
The company personnel 
programme ts 
that each employee iS an ine 
treated as suc 
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need be 
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prac tice 
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and should be 
effort is made to fit 
to the job, or, 1f 
job to the 
training schemes therefore 
important parti of the programme 
Each would-be employe: 
a battery of test 
both his suitability 
job and his potentialities 
For example 
whether he 


individual 
form a 
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mine for 
ticular 
future 
may 
fitted work, ma 
work, but 
also reveal a potential supervisor or 
executive I he firmly 
belie ves mm the 

from 


progre SS 
determine 
for 
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mechanical 


they may 


company 
principle of pre 
motion within whereve 
possible 
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of tests 
interviewed 


school 


based on re uits 
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recorded of 


not 
Every 
detail 
previous employ 
home 
picture ( 


alone 
and 
reports or 
and intere 


ment hobbies 


so that a general 


PERSONNEL MANAGEMENT, WELFARE & 


The 
This 
held 


company are 
year their 
(see above) 


firm believers in 
second Council 

Each 
tributes to the agenda 


joint consultation 
of Works Councils was 
works council in the group con 
the directors selecting the topics 


they think can be most profitably discussed 


After seles 
ent 


irtl 


he 
When the employee 
ven a brief 
department 
then traming 


sondor 


ibourt 
pread 
u part ol 
nd Wale In 
particular 
green 


? OOO 
over 
the 
the 
recruit 
labour 

traditional 


worker! to 


Ltd. employ 


women and 1,400 men, 


ive me 
hosiery 
h department has it 
In some depart 
factory 
tramminy 


underwear 
is a 
entrant spend 
mths before they 
chine on the produc 
other department 
is done on the 
a special 


job 


the 
tramed 


working in 

usually 
nths for seaming 
Inspection tran 


I he ih 


ire good 
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unbound 
by the 
rw three 
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Boy 
course 


traning hosiery mechan 


these 
from 1 


completion of their 


taking either of training 
ire deterred 
the 
ticeship 

I raining 
able for adult 
be given on-the 
employee ire 
themselves 
apprentice ire 


itional service 


until ippren 
scheme ire also avail 
New 
job 
encour 


entrant may 
ind all 
ged tk fit 
Younp 


day 


tramuny 


for ad 


incement 
granted one 
release for attendance it training 
college r they 
ittend i full-time ‘ 


university if ary 


may bye 


nece 


Supervisor Training 
An 


training 
for 
vision play 
for 
the 
teamworl 
team 


uper 


art of sondor 


their 


important 4 
programme 1 “heme 


training SUperVviIsol Super 
i big part in production, 
the 


underwear di 


much of work, especially in 


ed 
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principle one of 
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who is in 


ch irpe of t 
ible 
MAanAgCTess It 
that the 
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W hen i 


underwear qnivi 


being in 
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eel therefore 


uper w for the 
needed, all 
ipply, the 
only condition being that the ay pli i 
thon must le ubmitted subject) to 
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which of the 
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operative re imvited to 


ippro. bench supervisor 
then decide 
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uitable by mean of ' 
plied group 
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im 
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Bondor Ltd., guide new employees 

carefully in all aspects of their work 

Here a recruit is being instructed 

in the delicate art of seaming, in the 
training centre 


by a group discussion of one prob 


management and 
them 


obse rve 


ubmitted by 
chosen by the supervisors 
selves, Committee members 
the general reaction and performance 
of each member of the group 
accordingly. When the apph 
is finally selected she is placed 
probation — before 
month's training 


lem 
One 


and 
vote 
cant 
month's 
the three 


on one 
starting 
course 
The usually taken 
group oft This 1S 
possible at present as all supervisory 
staff, both new and old, are under 
going training. All supervisors spend 
one month in the training school 
doing the same practical work as 1s 
given to beginners and taking it in 
supervisor Having 
which is the 


by a 
made 


course 18 


Supe ryvisors 


turn to act as 
completed a garment, 
“‘passing-out’’ test for newcomer 
they then supervise a bench The 
remainder of their time is spent 
working in various departments, 
e.g., packing, quality control, in 
voicing on finished garments, des 
patch, time and motion study, office 
routine, ete., so that they are fully 
conversant with the product from the 
time it comes in as raw material 
until the finished garment is des 
patched to the customer. In addition, 
they visit other factories to learn 
something about factory 
general, and they are encouraged to 
attend as many outside 
possible, at the company’s expens« 
Co-operation between workers and 
the suc 
and it 1 


routine mm 


cours¢ a 


management 1s essential to 
the undertaking, 


company’s polic vy to encourage 


cess of 
the 
and support joint consultation in all 
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for the 
Works 
ittended 


Mmanape 


This year, 

Council of 

[his is 
(both 


their fas 


second 


toric 
time 4 
held 


entatives 


Councils was 
by all repre 
ment and workers) of 
council in the group 
ited to put up 
for discussion 
directors select for the ape 
they feel will be ot 
interest and yield tha mo 
dicussion Kach item i 
econded by manayvement 
employee representative 
works council submitting it 
given by 
chairman Mr John 
ind ranged 


works 
council 
three 
the 
nda _ those 
general 
t profitable 


each 
Each 
two or 
ind 


Is Ih 
proposal] 


most 


propose ad 
and one 
and = one 
from the 
I he 
the company 
Goodenday, 


opening address was 


discussion 
the 1 
women 


uch subjects as duction 

entry of 
the 
a proposal 


and 


overt 
of the 
ployee 


cheme 


ive ol 


em 
into company 

for 
displays of 
lor the 


pension 
ind manne 


quinn) parades other 
the company 
benefit of employees The council 
this year was held in the Borough 
Council Chambers at Merthyr Tydfil 
and the 120 delegates present visited 
the local factories at 
Pentrebach 
‘host 
and dance followed the discussion ses 
sions These council meetings have 
proved so successful that it has been 
make them an annual 
event, year a different fac 
tory in the group will act as host to 
the rest. In this way, employees will 
have an opportunity of getting to 
know their colleagues in other parts 
of the ible to 
ee how doing fits 
the organisation This 
ites a ‘belonging’ and 

the chance to 
local 
spirit 


produc ts 


Dowlais and 
acting as 


dinner 


which were 


on this occasion \ 


decided to 
and each 


country and will be 
the work they are 
into veneral 
ense of 
home factory a 
off sO stimulating 


competitive 


cre 

Rive 
show 

ind 


pr ice 


Sports facilities are very good 
contributing to the life of the 


Witness this example 
local 


While ‘‘frills’’ are out, every fac 
tory in the group is provided with 
such welfare amenities as local needs 
dictate For example, at the Bal 
dock hosiery factory there is a cau 
teen, a surgery with a doctor in 
attendance sees all new em 
ployees, and others by appointment 
All employees are Ziven a strict eye 
sight test, and an optical spec ialist 
visits the factory regularly. There isa 
full-time manicurist in attendance, 
not for vanity’s sake, but to prevent 
snagging of the nylon 
which is the main production of the 
hosiery division 

A chiropodist is also available and 
cost of treatment is subsidised by the 
company. This service 
as essential for those 
entails much standing 

Sports facilities are excellent In 
addition to tennis courts, cricket, 
hockey and_ football and 
bowling greens, there is a swimming 
pool which is also made available to 
local schoolchildren The sports and 
social amenities are well by 
employees and their families, but 
care is taken not to compete with the 
activities or amenities provided by 
the town itself 

fhe company not only undertakes 
its employees to make a 


who 


stockings, 


is regarded 


whose work 


pitches, 


used 


to assist 
success of their jobs, but it ensures 
that they are provided for when their 
working life is finished There is a 
pension fund and a life assurance 
scheme operating for the benefit of 
all employees, together with sick and 
benevolent funds Long = service 
awards are granted to those who have 
worked for the company for twenty 
more 


success ot 


one years or 

The their 
policy is reflected in the success of 
138.) 


personnel 


(Continued on page 


The company is 


community, in that it welcomes 


local schoolchildren to the pool 
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Management Through the Supervisor’s Eyes 





The Supervisor 


Must Have Authority 


contributions 
this month to 
consider fully the 

tion of a supervisor and his relation 
ship with other members of managt 
ment. Mr. J. I. Anderson writes 


WO of 
draw us on 


more 


your 


fun 


bet 
nnei 
knowledge and appre 
other's proble ms 


friction veen 


pers 


Many in 
foremen and time 
through lack of 
ciation ot each 
Frequently this is due to 
standing of the technique of normalis 
times by rating 


tances ot 


stucl a©ist 


misunder 
ing ‘‘watch speed 
ind effort 

The answer 
as the younger 
ire concerned at 


to this problem far 
age of toremen 
least, is to provide an 
opportunity for them to gain back 
ground knowledge of the principles of 
ind insight 
ind 


groups 


work measurement some 
into the 
by the best practitioners 
done inside the company, if 
ganisation is large enough, but 
still, I think, externally in 
techni 
My experience, as a part 
Certificate in Foren 
that foremen welcome the 
opportunity to participate with men 
from other firms, and are more willing 
to listen to strictures both on their own 
those of the time 
come from out 


methods used 


This may be 
the or 
better 


proc ecdures 


al college 
tis 

title sere 

r 


turer in the inshly 


subjects 1S 


functions and study 
department if they 
siders during the 
In thi Vay they can 
ce informed 


discussion peri 
prepare then 
criticism 
rating on 


pectal practice 


their « qualit 


The 


vn production unit) of ine 


tand earning 


irds of 
tudy man will listen 
criticism and = benefit = fror 


i the few who think the 


ipart tron 
infallible 
We will probably all 
Mr. Anderson that this 1s 
way of helping foremen and any kind 
ot specialist to understand t 
others’ problem It 
add to the 
must 
expected to 
matters as 


agree with 
one good 
it h 
doc however! 


knowledge which the fore 


man acquire In many firm 
he i 

ibout 
policy, 
payment sy 
legal 


training 
handling gries 


know something 


such ini\ 


comy 
costing, tem 
tems 
requirements 


planning \ 
union agreements 
election und 
maintaining discipline 


ind gaining c¢ 


mices 
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often 
jobs 


In addition he is 
to do the 
well as, oF 


operatrol 
expected to know how 
In hi department as 
better than, the operators 
\ modern foreman 1s 
| than 


knowledgeable 


certainly 
pre 
decessor of a generation Is he 
ilways allowed to put his knowledge 
to effective use His 
that the production targets or set 
ice schedules (set by his superiors 
ire fulfilled he must handle all 
the on. the problems which 
interfere with this objective 
foreman is responsible for such 
technical efficiency, per 
quality ot produc 
keeping down 
alwa 


qarry 


more his 


ago 


job is to set 


and 

pot 
might 
SO aA 
thing is 
onnel relations, 
tion and 

Is he 
auth 
thailities 


costs 
enough 
ve Spon 


s given 


yrily out these 


OFF THE DEEP END 
No Say in the Planning 

AY WOMAN 

SS. save 

situation 


clearly 
which can 
supervisor lacks proper authority 
I sponsible for the 
the girls 
keep different 
book the 


was recently 


des« ribe Ss 
kind _ of 
the 


supervisor 
the 
arise when 
iob I am re 
issued to 
We 
which we 
ch I 
ind of record by 


material 





THEY ARE GIVING THEIR 
FOREMEN AUTHORITY BY: 
Cutting the number of inter- 
mediary supervisors. (One firm 
is aiming to have three levels 
only—management, manager and 
man.) 

Cutting the number of workers 
per supervisor, 
Decentralising authority 
foreman grade. 
. Encouraging initiative, going easy 
on criticism. 


to the 


. Ensuring that the service, depart- 
ments advise and help—but do 
not boss around. 











EQUIPMENT 


Extracts trom two more prize- 
winning letters are used by 
Discussion Leader this month 
to point a moral. It is this. Hf 
the supervisor—who necessarily 
carries a heavier load than his 
predecessors did—is to give of 
his best to his employers, they 
in their turn must see that he 
has the authority he needs, and 
uphold him when he exercises it. 


the planning 
of spring, vital 
vhich is vers 


inal a 


mall and easy to breal 


‘ ‘ 
I 


(me da last wee the | 


stopped rie i l va 


mnning 
officer valking 
through the shop 
the new arrangement 
I gave him my views. An hour or twe 
ifter this my departmental 
came up to me looking very cross an 
demanded what right had I 
ideas to the planning officer I 
told her I only gave my views 
they were asked tor but she just 
ott the end and 
think I 

In this 
has the 
after the 
the authonty to 
shall be planned 
department 
gives it, 
immediate 
How can 
such an 


and’ asked me h 
was W TKI 


Sup rVisor 
, 
to go with 
new 
w he n 
went 
deep said, who did I 
Wa 
illustration the 
responsibility for looking 
materials, but not 
the worl 


“service 


sup rvisotr 


issue of 
say how 
When the 
her 
draws 


advice and 
upon herself 
wrath of her 
anyone operate 
untenable 


asks 
she she 
the 
Ssupenor 
successfully in 


own 


position f 


I know of another foreman whose 
work ts planned so that he is keeping 
to a minute-by-minute schedule 
fixed by the planning department; if 
made by the produc 

the foreman 


how 


mistakes are 
tion planners must 
occasionally feel better 
he would be running his own show 
did a ago. Modern 
must the services of 
but concerns have 


generation 
have 
SOrdie 


as he 
industry 
specialists 
still to analyse and 
effect this kind of 
having on the line 


understand the 
organi 
manager;rs 


ition 1 


2 thi 


ind ir¢ 


ome have given 


companie 
pecial attention 
thei 


more 


problem 
modifying 
the 
Company 1 

intermediary 
levels to four 
ultimately 
calls 
man 
iderably 
worke! 

ind ha 
them a 


ation to #1 
One 


organ 
authority 
the 
upervisors trom se 


foreman 
reducing number of 
ind hopes to get dows 
to three levels of 
ment 
COMpany ha 
number { 


what 


manage ind 


manage 
Another 
reduced the 
upervised by 
defined hi authority o 
empl training Iper 


cot 
foremal 


one 


ying 





Ising, and discharging 
[he Sear 
State ha 


of morale 


promoting 
kktoebuck Co. in the | 
carried out a large 
urveys which have 
imongst other things, that 
tends to be highest in those 
ment where the upervisor 


encouraged to how 


nited 


number 
hown, 
moral 
ale part 
have 


Initiative 


een 


and 


criticised 
they ha 


ce Mipany 


verely 
after 


Thi 


too se 
making mistake 
the ball 

therefore challenging tradi 
about the 
decentralising authority 
the 
ult 
ISOF 
able 


function, 


are not 
for 
carried 
too, i 

tional idea pan of con 
trol 


to it 


and 1 
foreman 
foreman efficiency by 
he obtain In this way a 
is given enough authority to be 
out hi 


grade—judging 
the re 
uper 
t« carry main 
which | defined 
that the production 
ice schedules are 
ice department 
role of adviser 


earlier a to se 
target or ser 
fulfilled Vhs 
many sery then carry 
out their 
helper 
I he 


nm structure 


correct 
and supporters 

theory behind these change 
is that even a good fore 
effectively in a 
concern I feel 
that the form of 
less important than 
all the members of 


Inan cannot operate 
poorly organised 
elf, 
organisation Is 
the attitude of 
the management team 

| know of another firm where, in 
contrast with the previous illustra 
the personnel department has 
representatives placed right 
different factory floor The 
function of these representa 
is to assist and advise the fore 
the personnel aspects of thea 
The foremen, however, are 
expected to make their own decisions 
there 1s no indication in this 
that any of the feel 
their authority is being under 
On the contrary they 
support which they 
from the presence of the per 
representative Thus if top manage 
ment trust their foremen and expect 
them to make their own 
the foremen will feel free to exer 
cise authority which 1 
with their responsibilitic 


my however, 


tions, 
its own 
the 

main 
tives 
men mn 


on 


work 


and 
firm 
that 
mined 


foremen 


wel 


gain 
onnel 


come the 


decisions 


commen 


surate 


TOO MANY POTATOES ? 
The Manager Let Her Down 


Ww a 


decision he must feel 
dent that it will be upheld 
his immediate superior I 
across an example the other 
from an American source, 
illustrates this point A group of 
girl kitchen workers, under their 
supervisor, were dishing out dinners 
IT ne manager into the 


120 


foreman has made a 
confi 
by 
Calne 
day, 
which 


cafe came 


the 


worker 


kitchen and id to 
front the other 
have too many new 
these you 
better n 
The sup 
and rephed that 
right; if 
nto the 
how her 
When 
he pointed « it to the manager how 
the 


ISsor in 
Y« u 


potatoes on 


upers 


ought to know 
ground 
that 
the café manager 
othice her 
the appropriate 
they were 


tood 
she 


her 
wa ure 
come with 
would 
truction alone 
uch wtion wa weakening 
iuthority of both of them 
\ foreman asl our ad 
problem He sa 


him for a loan 


ice on 
imilar that one 
of his workers asked 
the company loan 
foreman listened to the man 
then the loan 
later the worl manager 
came the shop I he 
ipproached him and asked him for a 
The manager, without 


under cheme 
I hie 
reason 


An hour 


mito 


ind refused 
worker 


loan works 


listening to reasons, said ‘‘Certainly 
you can have a loan; go and fix it 
up with your foreman Ihe fore 
man felt very annoyed when the man 
approached him said that he 
had the works per: 
mission He claims works 
manager had = made 
decisions in the past, 
whether he could 
and if so, 
could 
benefit of 
ondly—to carry 
stage further 
manager had listened to the 
worker and had then the 
conclusion that a loan was justified, 
how do you think the 
ger could that justice was done 
to the worker and yet still support 
and the authority of the 


foreman? 


and 
manager s 
that 

similar 
ind he wonders 
taken 


now 
nis 
snap 
have any 
what ? 


you write 


action 
First, 

him the 

this? Se 


and Live 
adviwe 
the 
supp se 


voi OH 
discus 
sion One the 
WOKS 
come to 
works mana- 


See 
maintain 
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Management Bookshelf 





How to Make the 


Supervisor a Leader 


Leadership in the Factory. |. \Munr 


Fraser Pitman 3 


M* MUNRO FRASER, author ¢ 
Ps / Handbook n kmft é 
; ‘ 


Int written 
dlesc ripe is first of a 
for 
consultant and 
relation 


ng has now 
the 


pruice 


erie 
inex pensive supervisors 
is an industrial 
human 


lle pe ot 


lecturer in 
Pechnology 
t 


Birmingham Ce 
( s | qualhiti 


4 i articular wel 
attempt a task of this 
Mr Munre Fraser 
in which a factory 
© that each executive and 
visor can be an effective leader of 
\ series of 


illustrates 


kind 
outlines the i 


} 


should be organised 
line super 
his 
clear organisa 


this 
specialist 


grou very 
tion charts 
how the functional 
the pattern All 
ind the leader of 
group should be the person who ts 
officially given this iuthority bi 
Six of these primary 
groups should be put in the 
foreman, to form a section 
can be built up by 
under a departinent 
superintendent, and up to 
ments under a works manager 
Relationships within a primary grouy 
relationship to the 


ind shows 
fits int 
Kroups have a leader 


the primary rking 


management 
working 
charge of a 
Large I 


up to 


unit putting 


SIX sections 


six depart 


and the leaders 


discussed \ leader 
pin he holds a group 
arranging their w 
technically competent 
being the natural person to 
people turn in. difficulties 
1 fee! that this 
been expanded 
have shown 
ettective 


whose 


group are next 
the king 
gether by ork 

and by 


whom 


emg 


section could have 
Other 


for 


leadership 
that 
leader of a group Is the 
actions best reflect the 
Many supervisors in in 
some of their acute 
What 
offer 
supervisor 
and 
democrati 
king pin 
ivailable on these 


future manual 


studies instance 
the 
one 
group norm 
dustry tind 
difficulties lie here 
Mr. Munro Fraser to 
\gain, should a 
when arbitrate 
methods should he use to be 
without 
There is 
questions and perhaps a 
will deal with them 
There is a great need in this country 
for books which will translate psycho 
knowledge into the language of 
the layman. This guide is an encourag 
ing beginning for the supervisor The 
author is clear and maintains 
interest, although I feel that he could 
still do this with rather less quotation 
of colloquial slang 


DISCUSSION LEADER. 
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most 
advice has 


how lead 


must he what 


ceasing to be 
evidence 


logical 


always 
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JQ9N 
Tis 
- | 


erse 


Birmingham Co-operative Society's 
Maintenance men (‘backroom boys” of industry) enjoying the sunshine mined jenastmens 1 ; 


at Blackpool. They were among the 1,000 employees of Oldham and pened a dum sho 
Son who went by special train. armed with tickets for free lunch, beer retail staff It can be cor 
and admission to the Tower and Winter Gardens. Each employee was the ' 


ud of counter ind 
also given a £1 note as a Coronation gift to suit the needs of the 


ents Cone 
for butcher 


vecks 





* Fraternalism”-—A New Philosophy 

sit fe 

get apne vem I I r ee t t I i their 

youn em yee relation I tt ( | t ree ¢ S i which future butcher 
man-Rupy ! 1 1 | are drawn 

pan I , 


natiie 


**Long service’’ gather 
held innualls 
Ltd for the 
eal IS8 oe! 


including four 


hit years ser 

‘ md = 107 

ars 

A substantial reduction in accidents 
it the Edinburgl fact 

sritiush Rubber © Ltd 
iwhieved by the running 

1" logan Comy 


I he 


Service Rewarded 


Why Accidents Happen 


RR! SEARCH conducted at 1 
Versit' { Chicago indica 
the sa tre 
men probab iffect 
frequen The tucty 


twe very iutocrati 


i supervisor 


frequency rates in their 
ind twent 

eat iain 

When the 


rough whict 
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frequenc rate beyan to incre 
those departments 
Current stucdie h 
1] 


maladjusted or emotionally 


iiso 
people are likely to cause 
ne authority on indu 
that accident ire 
three basic causes: (1) Insufficient 
or lack of knowledge; (2) Ph 
ental defect 3) Improper 
In the latter itegory he } 


orned, ¢ 


triai 


maintain 


ireless or 


ah oameliy 


disgruntled 
rupee idualist 
yok eT 

of work 


relationship to 


ilso have a definite 
safety I he 
tries beyins at 
ind falls off 
vorking 
ilso that 


rate 


iccident 
indu 
sharply 
during the last hour of the 
Research 
rates are 
of work I he peak rate occurred in the 
ist hour of the morning, which 

highest hourly 

vorking day of 


many 
rise 


frequency in 


i low evel 


showed 


related to the 


pt niod 
accident 


next to! 
is also the period of 
prodaction With a 
12 hours the 
much higher 
the accident 
seemed little 


rate among 
than with a 
rate for men 
affected = by 


accident 
vomen Va 
10-hour day 
however 
longer hour 

(Condensed from Thy 
Reuw 9/53.) 


Vanage 


ment 


Barbers’ 


( VER one 
ittended 


Day 
hundred local barber 
‘Barber's Day it 

the Caterpillar Tractor Co.'s works at 

Peoria Ii) when they toured the 

plant, asked questions of the company 

aw some of the company s 

films and had lunch By the end of 

the day they were well supplied with 
information —and 
tion with their customers for 


day to come 


execulive 


subjects for conversa 
many i 
(Condensed from Face Manage 
ment and Maintenance 


Sir Walter Monckton, Minister of 

Labour, laying the foundation stone 

of the new apprentices’ school at 

the Bristol Aeroplane Co. Ltd. The 

company has over 900 apprentices 
under training 


122 


Ideas & News from House Magazines 


Eight Thousand Years 


é mploy Pes 
Ltd 
mor 


When past and present 

Brothers Asbestos Co 

25 years’ 

of the director it an it 
ilculated that the ser 
ent totalled 8,000 
extended to 
ople of whom 260 found it 
to attend (The Firefly.) 


erTvice iT 


e pre 


itations were 


Foundry Welfare 


their 
lilding lat ilities are 
for another 130 employees in 
of Glenfield and Kennedy 
Ltd. to enjoy daily bath The baths 
being u ed laily by 350 
(The Glenfield Magazine.) 


Wit! 


imeniti bD 


completion of 


ivailable 
the foundrie 


ire already 

pe ee 
A Century of Half Centuries 

hundredth employee = of the 


works of Hazell, Watson 
recently completed 50 years’ 


The 
\ le bury 
ind Viney 

vith the 
father have 
in five of these 
eneration in the 


firm In six cases 


ervice ’ 
scored 50 


both son 


ind 
there is also 


‘ third factory 


(Impressions. ) 


New Training Centres 


yuiit it 
Richard 


particu 


\ nev centre 1 l 


Cookley to train employees of 
Baldwins Ltd 
4 Operatives, tool setters and 
ipprentices An interesting feature of 
the centre is the proposed rehabilitation 
room, where employees recovering trom 
swecidents will be able gainful 
Extensions are also to 
Ebbw Vale apprentice 
training will provide 
accommodation for forty appren 
enable the present period of 
doubled. (Ingot 


Dhoma ind 


larly pre 


to resume 
employment 

be made to the 
centre which 
some 
tices and 
basic training to be 


News.) 


All-England Winners 


Derby Rolls-Royce Fire Brigade 
\ll-England Championshy 
ented by the Leicester and 
Private Fire srigades 
yo =the best 
two weeks this tean 


(Rolls-Royce News.) 


The 
on thre 
vl pre 
tershire 
aygregete of 
von 


f events for 
the aveles Iron and 
Ltd. was the 
port stadium by Lo 
ng the 400 athletes w 
the day’ event 
is champion 
Bailey and ‘ ' 
kor those who wei 
ents there 
lay ot 


opening ot 
rd 

the 
were 
printer 
\ t 


i 
Harri 
porting ey 


Was 


hor 


acts, and all the fun of the 


(Staveley News.) 


trapeze 


lair 


Safety for Builders 
The need for sai-ty consciousness 
among building 
ind in the company’s workshops is 
problem which John Laing and Son 
Ltd. have been taekling vigorously 
As part of their campaign they held an 
conference for all their safety 
speakers included repre 
the Factory Inspectorate 

(Team Spirit.) 


workers out on sites 


all-day 
itheers the 
sentatives of 


ind Ro.S.P.A 
Youth Survey 


In response to an invitation from 
managing director, 181 students 
Thorncliffe Works College have 
take part in a national 
survey to discover ‘why young people 
become disappointed and frustrated.”’ 
The students will complete ques 
tionnaires and supply the answers to 
questions as: ‘‘Do you try your 
father or mother or 
“What has helped you 
“Whom do you go to 
worried? (Thorncliffe 


their 
of the 


igreed to 


such 
best to 
someone else? 
most im life?’ 
when you are 
News.) 


ple ase 


A Worthy Cause 


Girls at the Thorncliffe Business 
raining College held a ‘‘fancy fayre’’ 
in June and raised £60 to provide out 
ings and other benefits for the children 
of a local orphanage whom the girls 
have ‘‘adopted.”’ Ihe children look 
forward to the weekly visits from these 
youthful ‘aunts,’ and enjoy the 
Christmas and other activities 
the girls arrange for them. (Thorncliffe 
News.) 


parties 


Service Rewarded 
Out of a total payroll of 2,500, there 
ire 426 employees of Glenfield and 
Kennedy Ltd. who have served with 
the company for twenty-five years or 
more. In 1939 a scheme was instituted 
for the presentation of gold medals to 
with not than fifty 
vears’ service Eighty-seven medals 
have been awarded since then, and six 
of the recipients are still on the com 
The company also has 
enjoying the benefit of 
pensions. (The Glen- 


f mployees ‘ess 


pany’s payroll 
148 
non-contributory 
field Magazine.) 


pens mers 


1,263 Gold Watches 


The roll of long-service employees of 
Iron Works Co. Ltd. now 
names of 1,263 employees 
been with gold 
vatche in recognition of the com 
pletion of 30 service or more 

th the « (The Stantonian.) 


the Stanton 
records the 
vho have prese nted 
years 


ompany. 
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How to Become an Effective Speaker—2 





It 


All Depends on 


the Design 


By ARCHIBALD CRAWFORD, Q.C. 


Director, Speech Training for Management 


r ICL.BES 
nd guide of great 


The secret of a good speech is an 
each rT ti used sometimes 


ordered plan, says the author, whose 
organisation has trained many n the above order, sometimes it 
managers and foremen to speak other cor circumstance 
efiectively. Once the plan is made, may 
it only remains to “put it over.” is a 
And Mr. Crawford gives some in- in 
valuable advice on how to do that. hey are also in ¢ 
\ ilue I he 

consider thie os — ni “we 
de 


ust in our 
picture we are 9 


ibinations a 
Phe order given above 
Phe item 
order they occur in time 


require 
time-\v juence 

rder of ascending 
ome ol 
may 
time 


following are 
OW we must which w 
design of the 
going to paint for our listeners 
A confused and blurred picture is a 
delight to neither the artist nor the 
beholder Your audience derive 
satistaction trom an instantaneou 
realisation that the right thought or 
fact is being put in the nght place 
Where that place is depends on the I 
circumstances I can offer a general l 
guidance, but will not attempt t 
dogmatise on particular treatment 
Let us 


gning l 
ilue | 
which the 


place; 3 ascending difh 


culty (in peaker proceed 
irom a 


will 


final and most 


point by proposition 
which hi 
ibsorb with ease to hi 
difficult point 

Here 


aration 


pe int 
and 


audience accept 


your plan of pre 


then, 1 


Gam a tery ft your 
ubject 

Reduce l of ‘‘litth 
example, a mastery 
report on a business journey There 3. Roughly 
are three ways in which this might to the de 
be designed ider appropriate to the audience 
ind the oc 


take, as an 
according 


h you 


ign which con 


10 
1. In order of times, as the event = 





occurred 

In order of 
events occurred 
In order of the 
those events on an a 


sé ale 


places where the — § aips TO GOOD SPEAKING 


1. Master subject, and plan 


your speech. 


importan your 


at . Don’t worry about being nervous 
) 1S dit 
upe 1 it IS Ca 
visualise t 


sign 
sier 
he roa 


once one 
decided 


spe iker to 
which he 


—but control your nervousness. 


3. Have confidence in your ability. 
will 
words, and for hi 
to follow him along it 

Here is an aid for speaker 
industrial subject Phink of the 
sequence of a busine enterprise 


along proceed 


vehicle of 


Use the full force of your per- 
sonality. 

. Stand erect, but relaxed. 

Don't hands 
in front or behind. 


fidget—clasp your 


i) Idea or invention 
Materialisation or capital 
Management 
Production 
Selling and distribution 

( ipital Management 


. Make your voice musical. 
Breathe just 
before you start. 


deeply, especially 


Invention, 
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4. Brood upon this outline—churn 
it over in ‘your mind 

Set out your final 
designed as you have 
and with idea 
logically smoothly to the 
next, until reach the 
clusion at which you are 


With knowledge 
clear in mind, 
clothe your in word 
satisfy and inform your 

Next—putting it over, Last month, 
we passage trom 

Churchill's 
that he im 
pressed the picture our 

with the full force of his 
sonality A 
personality in his every action and 
The design of hi Spec hh, the 
points ol view 
per 
though, | 


outline 
decided 
each leading 
ind 
you 


con 


aiming 


ign crystal 
ready to 


and cle 
your you afte 
idea which will 


hearers 


considered a 
Winston 
learned 
upon 


when 
one ot Su 
speeche s, we 
mind 
per 
peaker expresses hi 
word 
examples he uses, the 
he takes, all are part of hi 
For convenience, 
with — those matter 
Now let us look at the 
a speaker release hi 


delivery and hi 


sonality 
have dealt 
separately 
way in which 
personality by his 
use ot colour 
We all know 
is to listen to 
called a ‘‘musi 
inflicted 
drone 
pite 


how much easier it 
commonly 
than if is te 


monoto 


what 1 
il voice 
have 


nou 


upon u i 
Yet there ire 
their own 
feel that the voice 
portance in a busine 
they are! The 


lo bring a 


on 
who, ce preference 
for the former 
is of little im 
speech How 


object of a 


wrong 
speech 1 
and an 

irtifice the 
aid in the 


audience idea together 
Whatever 
call to hi 
that « bject 
ised to full etfect 
Most defect 
nervousne | 
to overcome the 


peaker can 
ittainment ol 
must be eized upon 
in delivery are 
tell Vi 


nervou 


cannot 





attendant upon the 
indeed, | woule 
sensitive 


whic h 1 
of an addres 
I could. A 
the 
ver striving 
the 
will never 
I can tell you, though 
your 
ivoid passing it on to your audience: 
There are mental aids and there are 
physical aids 
Mastery of 
your 
pictures, 


per on 
reactions of his audien 
ifter perfection 
ation An in 


Make 


ivoid ser 


person 
peech 


to control nervousne ind te 


your subject, its. pre 


ence in mind as a seri 
vivid and it 
planned design, are the found 
Add to thi 


confidence in 
to dri 


equence 
latior 
of confidence 

modest 
, and an ability 


mind a 
ibilitie 
speech ahead of you, and your me 
col iplete 


ital 
preparation for delivery 1 

lo enlist 
ontrol, tand 
Almost amy comfortabl 
fulfils this condition 1 
Most speakers wall find 
comfort in) standing 
lightly apart, and the weight of 
thei thrown very lightly 
forward on balls of their feet 


physical 


but re 


tance 


your ild 
axed 
which 
wecepta 
the ygreate 
their feet 


{ 


erect, 


with 


bodies 
to the 


Hands? Forgotten 


effort at 
that) your 


first 
find 
and 


Spe akKInY 


hand 


In your 
you may 
trouble you 
be petting in the The best 
advice | can give suggest 
that you clasp them easily behind or 
before ‘you A light finge rtip contact 
with the table is) often helpful 
although great care must be taken 
that the contact not become a 
lean As vou move into your theme 
nd thought of self is lost in the 
will be 


way 
you 1s to 


does 


urge 
you 
hand 


fo communicate as it 
become 
and their 
trouble you 
Avoid on the platform any mov: 
ment which could be called a fidget 
Such movements as you make should 
be ampelled by the words which ar 
your lips and the thought 
in your mind. They should 
your personality 


will unaware of your 


presence will cease to 


upon 
which are 
be expressive ot 
The groping movement of Churchill 
hand when he for a word 
is typically his, and cannot be called 
an unnecessary movement On the 
other hand, the small futile 
movement which many speakers 
make with their hands 
syllable they utter can be 
nothing but unnecessary 
Deep and regular breathing 
still the fluttering heart and put the 
lungs to work — steadily Breath 
should be taken well down into the 


‘searches 


with every 


called 


will 
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seem constantly to 


the 
the diaphragm 
piration Iwo 
taken in th 


lung where there ts maximum 
apacity nd where 
ontrol re 

breath 

uu begin 

vith the breathe nes 

ng which afflict many 


thie 


to speak will 


they are 


Viusical Voice 


to your 

our delivery 
If 1 were told by a frier 
tion which he 
hocked you Wo 
in't do that! in 
thin! bear 
words would take 
You fairly 


/ 


certain ac mtended 
his mitentior 

ay You ¢ 
monotone I 
that your 


idence 


ild you 
not mor 
likely 
the 
high in 
littl 


tha on 


following 


your volce can 
ke Wer adi 
the ime 
hiding right 


your first 


COT pa 
lower till 
note do 


to the 
you 


and al 
level of 
Iry it 
By 
your 


up 


word 


this 
entence, you have 
friend that 
should 

he Wl 
that he 
contemplated it 
flection is that it 
feelings and the 


h your 


expres mto 
not only told 
you do not consider 
take the action, but 
him that you are 
should even have 
The secret of in 
hould expre 

feelings which you 
adopt 


putting sion 
your 
that he 

you have 


ho ked 


audience te 


Read Aloud 


Pheorising is of littl help to you in 
the matter fetter by far that you 
hould reading aloud 
larly Experiment with your 
what with 
funeral from 

Julius (asa in 


practise regu 
voice 
i KNOW you can de 
it Antony 


Shake 


oration 
peare 
excellent exercise to achieve 
flexibility 

Intlection i key in 
which the tune 1s is called the 
pitch I will myself by 
pitch that words and ideas 
forth enthusiasm = or 
excitement in their utterer are 
in a higher pitch than the speaker 
norm, while words ideas 
ire boring or mournful 
in pitch. Your voice does not need te 
be trained to achieve this. It merely 
has to be allowed to do it 

Variation in pace of utterance 


tune Phe key 
set 


content 


the 


saving ol 
w hic h ( ill 
said 
and which 


are lower 


monotony and mean- 
It is accomplished either 
vowel sounds of 
length 
or by 
and 
pauses 
weight, 


relieves 
ing, 
by lengthening the 
your words and increasing the 
of the them, 
shortening the vowel sounds 
decreasing the length of the 
Slow utterance vives added 
while quicker utterance 
imipre or enthusiasm 
Contrast 1s your 
delivery by an increase or a lessening 
of the degree of loudness which 1 
viven to your words 

It is by means of modulation of 
pitch, pace and power that emphasi 
iriety and find thei 
into the spoken word Practise the 
until they 
nature to you It is 
to start thinking about them 
you are actually delivering 
your speech. All your mind then 
must be devoted to the communica 
tion of thought 


Rives 


too 


pauses between 


vives the 


ssion of urgency 
also PiVveT to 


meaning Way 


use ot these device 
become second 
too late 


while 


Use of Colour 


I have cited the use of colour as 
the second medium for the 
personality. Webster's definition of 
rhetoric exactly defines what I mean 
by the term colour [he expression 
of abstract ideas which suggest 
images from the physical world: the 
art of clear, elegant and forceful use 
of language: any deviation from the 
plainest form of statement 

[he last two parts of the definition 
speak for themselves. The first is 
merely our old friend, the painting of 
verbal pictures 

Without colour a speech can have 
no individuality Without indi 
viduality there can be no release of 
pe rsonality 

One final point 
your vocabulary 
ing way of doing so is to open your 
dictionary at random and run down 
the page until you find a word which 
is not but that you 
personally unaccustomed — to 
using. Possibly you are aware of its 
meaning In a vague sort of way 
Start introducing it into vour 
versation where previously you would 
other ot its 
You have acquired a 
new Study the style of the 
speeches of the recognised orators 

Do these things and you will find 
that, with perseverance, you are 
becoming an adept at “‘putting it 


over 


5 


release of 


You must increase 
Quite an interest 


unusual one 


are 


con 


have used one or 
synonyms 


word 





Vauxhall Motors employees earned 
606 awards for ideas submitted through 
the during 1952 


suggestions scheme 
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No Strike for Sixty Years 
eo , P ot to t ort 


nas not 


chool for Business Men 


: a Ni; business executives 
iil ’ } 


} 
«thon 


Pride Aids Production 
SHE report of 


aes t Fewer Workers in 1952 
of the productivity te for é imber of ‘ . ‘ ! | Pye ARY to tl trend of re 
utilisation industry : ' 19,000 f e-thir vorking pop 
returned ence rec nd re ) t 76,0 en SION de ight luring 1952 
encouraged tt n 3.299" OOO at the end of 
he British lea per nt re cider the annual rep 
Ar , vunterpar I ; r cent { Labour and Nati 
efreshe n ind 
try operating in ' ve I | 
indl Conditior ment 
materia I . cet I ‘ res 
I he t ! . 


ind 


00-000 


4 VISIT FROM 


775.000 Claimed Benefit 


pues 


the machine tool bay of the switchgear works of the Genera 
Electric Co Witton The annual family visit 
roa », O00 popularity, and this year ten thousand 
14s? compar t Nb 


has lost none of 
OOO if 1451 showed special interest i 


ws 
visitors toured the factory and 
n demonstrations of domestic appliances 
JSTRIAL EQUIPMENT 


< 
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(order The position of 
manufacturing industric 
ities ted by 


lemand 


slackening of 
ind 


Industrie 


consequent 
most 
but the 
aper and printing 
ilso suffered 
Ihe yeneral le | 
than fo 
clue 


ment 


SeTIO 


re textiles 
industries 


higher 
larpe 
textile inclustrie 
Although negotiations 
ipe increases took 
industries 
toppage oO 
national scale Douring the 
ere 1,714 disputes re 
1,792,000 working da 
below the vera 


at 


the mayor 


there was no 


ulting 


Older Workers’ Pensions 


()* of the 
nent ol 


tee if pension ‘ 


barriers te 
older 
litnit for entr 
that thi due to 
urance ce ini 
ure the over 
tatement 
ociat 
iy Life 
irranging pension sé 
tate the individual requires 
tuchied, and 


| condition 


tye 
el ire 


I ofentry, it 
tion of the employer not 
COMpDALY inployer 
ha 
ost of 
When an ins 


condition because 


premiums for older 
urance COMpPan 
100 per cent membership of the 

100) per those eligible 
if eligibility stops at 


t the emy 


requi 
rem 


cent of 


WHAT’S COOKING? 


Members of the L.C.C. school meals 

service learn how to cook in an 

emergency. Similar training courses 

can be arranged for industrial C.D 

groups by local Emergency Feeding 
Authorities 
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WAGES NEWS vith 1.8 pes 


CO-OPERATIVE 


it sO O00 


ELECTRICITY 
Nation | Indust 


SHOP WORKERS 


\ ( 


WOME 
that n 

the engu 
to the male 
been | ed to the ! 
Viltec 


tusti 


Phe Cl minimum 
men 4) 
91 


In Brief 


Dhe il Joint Ad 


has et 


consider problem 
higher . I ra ot 
ition to 


industry 


ductivity This has 


in Indu ¢ 
mendati 

the Nini 

action 


ENGINEERS ( BNI 


ive rate 


ill ib-« 


movement the British Institute of 

inagement has produced a booklet in 
vhich three distinguished union leaders 
account of trade union organi 
relationship with Govern 
industry and =its attitude 
towards the problems f tl 
Obtainable from B.I.M 


give an 
ition its 
nent and 


Jetween mid-Jul 1952 

number of unemplo 
m 393,000 to 272,700 
100 This represented 

the country as 


cent a 


WORKERS ” ’ 


ee y Minister of } 


licated that 
eflect the re 
report of the 


Nate urance 
he vill horths 
commendation 
Industrial 
SOrTyY Committe on 


nt This 


benefits and inclu n of sufferers in 


Injuries 
pnheumo 
will mean an increase 


cheduled’” occuy 


WORKERS 


* * 
of the pay conditions 
Indertaken 
OmmMIssior 1 the 
Rayrn 


restle 


The National 


ind Cleaners Pechnica Training 


series of 


organised 
dry 


sureau has 
technology 
gride Institute, Lon 


(.4, commencing Sey niber 21 


lecture on cleaning 


to be held j St 


“Take Your Employees 


distinction of being 


man industria f 


Into Your Confidence 
TT" 

it Member { Par 
Miss Edith Pitt 


centlhs elected for the 
ivision of Birmingham 
Mi Pitt t Pri 
WELFARE 
‘rt that she 
tron and h 
ther 


nygineeri 


National Fedet 


base Ta 


The welfare 

officer M-P., 

Miss Edith 
Pitt 

of 


human 


irisen 
the Conferer f Hur 


il 
he would be a better M.-P. bee 
he experience gained in her job 
Miss Pitt started her careet 
of fourteen, as an office 
Birmingham She has been 
Tube Ltd for 


1use 


junior in 
vith her 


present firm 19 years 
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New Canteens No. 5 





1943 the 


ver the 


Here the portable 
screens have beer 
used to cut off part 
of the canteen as 
a private dining 
room for senior 
staff. On the other 
side of the screens 
is the cafeteria 


Portable Sereens 


Make an Adaptable Layout 


A good idea has enabled this 
management to provide their em- 
ployees with a canteen which is 
not only a pleasant place for all ire employed full-time on the pr 
grades to eat in, but also a home paration of sandwich while the 

of many social activities. making and serving of tea employ 


By a Special Correspondent 


two more full-time and four part 
of 18,500 time 
canteen It is estimated that 380 to 400 hot 
worl ol dinners can be erved in ten miunuc 
Personnel Manager's Job ce t elegraph  ¢ snacks take little longer 
t 800 cu tomers tend to take their t 
the in- selecting cake indwiche 
en it Ihis kind of rvice 
eral small provided by a well organ 
nt layout pro flow based on a well planned 
dining-room for 4nd. servery In the Marcon 
nother for office teen the service counters occupy th 
prefer waitress whole length of the dining room 
t of the room At the entrance to the cafeteria ses 
es and ha tion there is a kiosk where « 
Thi irrange buy meal tickets, cigarette 
modation for fectionery Then they 
at that end 
the canteen which hot me 
il ind 850 ter re of stainl teel 
cludes catering vitreous enamelled front 
In addition, Behind — the counter 1 
ire erved twelve back-bar helving 
ictory during with four worktabk 
ifternoon tea and rear to allow for 
except bread Next i i ection 
cold hich ice-cream 
volume trade and i and cofttes 
thirty-five under with ; ice-crean 
Warren and cale é The 
pervision of the consists of three 
Mr. Collin Th fitment and = refrigerator 
ule chef one counter customer elect 
weets, and two and pay for them in ¢ 


Iwo women The waitre eTvice 
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three hot cupboard for 
ections, cold 
ections A 
er, ice-cream conservator, 
et complete the equipment 
The dish-washing 
installed between the 
ection und the 
Dirty crockery from the 
delivered at one end of the 
from the staff 


sweets 
pastrie squash d 


and 


room has been 
waitress service 
snacks counter 
cafeteria 1s 
room and 
sections at the other 
It is fed to the dish-washing machine 
which is in the centre of the 
dried ind sta ked 

The kitchen 
paration 


roou 
ready for ust 

and 
rooms are 
the counters I he 
equipment 
range 


ancillary = pre 
situated behind 
kitchen 
pastry ( n, 
and fish tryer 
planned round an island site co 

hy a gla 


retriverator 


main 
Doile rs, 
teamers, 


extraction Canopy Thre 
(one for fish) only 
and chipper, ind 
complete the main 
There are smal 
ler semi-portable refrigerators, one of 
which is used for 
indwiches fresh 
Leading off the 
for the 
pastry 


potato peclers 


In normal daylight, the canteen 
mixing machines, 


adequately lit by wall-length 
dows and glass domes, four 
which can be seen here 
lighting comprises 

continuous lighting fixtures 


equipment also two 


keeping meat for 
kitchen are bay 


preparation of 


making, 


ub-dividing the canteen 
ibout 6 ft 6 II 


wide, 


sandwiche 
vegetable prepara 
tion, tea making and washing of pot 
ind pan Ihe kitchen ts light and ted on heavy 
airy tiled primrose coloured I he 
walls, and cream terrazzo squares on 
the floor 

This colour 


creens are 
by & ft. 6 in and are 
wooden feet 
buff 
barrel-vaulted 
each with vlass 
repeated in light Wlumination. It 1 
the dining-room and is enhanced by the largest reot of 
green pated tubular steel kind in the country It i 
with tan canvas seats, and ypreen by twelve 60° ft 
tilole vith 


with ceiling, in 


composed Of six 
tion 
scheme 1 
unsupported 
chai 

long 

Window 
length of the 
which are ‘ ind « thre vice hatche 


cream plastic toy 
Cream plastic os 


novall 


lighting fixture 


also used r the almost the entire 


reens 


Some of the 1,800 customers who can be seated in this 13,500 sq. ft 

canteen With the portable screens, separate dining-rooms have been 

segregated for senior staff and those who prefer waitress service. T} 

canteen is also used for indoor sports, meetings. etc., and several of 
these activities can be carried on at the same time 


wine 


Artificial 
twelve 60 ft 


I hese 
high 
made 
wood, faced with plastic, and moun 


rough cast, 


domes for d 
clain ed to be 


lighted 


continuous 


Le fence 


{ 


BR 


canteen 1s on the 


a large 


first floor, ther 
service lift so that me 
supplies need be carried by hand uy 
the stairs 

The canteen is also used for bad- 
minton and table tennis, meetings, 
etc. Here again, the portable screens 
ire useful, as the 
divided to allow 


being 


room can be 
of several activities 
carried on at the 


Same time 





CIVIL DEFENCE 


New Guide For 
Industrial C.D. 


| my tirm eligible for 
t the Industrial Civil Defence Ser 
How do we apply for member 
What appointments should I 


in my factory civil defence unit 
i 


membership 


oes Inv unit co-operate with the 
What do I «i ibout 


volunteers ¢ 


ocal authority 
iniforms for my 
These, and many other questions, a 
answered in the long-awaited = ¢ 
Industnal Bulletin N 
The Industrial Civil Defence 
ic obtainable from HM. Stati 
Iffice price 9d Purpose of 
sulieltin 18 to 


“ivise managements 


industrial and commercial premises and 


t 


{ 


he local authorities about the 


nt ft the 


devel i} 
Government's industrial 
leten¢ 


1 the 


plans. It deals primarily 
creation of the I 

organisation of that servi 

iy that its Operations can 
vith those of the publi 

lefence services (Civil Detene 
The plan have been prepare 

liscussion. 


Ds 
itegrated 


senta 
the principal em 

ind trade unions 
iuthority 


Industrial Groups 


ith) communicat 


Bulletin suggest 


it the Bu 
I n the need fe 
iboration between indussrial ¢ 
ence units and the Civil Deter 
:uthorities 
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= Ze UNITED- 
1S CE 278 Ahh me 


UNITED CLEAN TOWEL SERVICE GUARANTEE 


to supply, collect, launder and deliver on an assured weekly service basis, or more often 
if required 
@ HAND Towels, Turkish or Huckaback 
@ ROLLER Towels, Turkish or linen 
@ GLASS or KITCHEN CLOTHS in linen or cotton crash 
@ DUSTERS, check or yellow 
@ TABLE CLOTHS, large or small, white or coloured, 
linen or damask 
For a small weekly fee. 


Al! towels, etc., are kept in good repair and when necessary 

replaced without additional charge. Specially reduced rates 

are quoted for large numbers. No quantity is too large or 

too small for UNITED to handle—speedily, efficiently and at 

the lowest possible cost to you. There is no commencing 
charge or deposit. 


A REGULAR WEEKLY SERVICE 
UNITED CLEAN TOWEL SERVICE Ltd. 


62 Pall Mall : London, S.W.|I 


WHITEHALL 5031 
BIRMINGHAM ~- BRIGHTON - COVENTRY ~- BRISTOL - READING ~- LIVERPOOL 
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@ The Chairman who pre fers positive action to mere platitudes may be 


certain of a permanent vote of thanks spreading far beyond 


shareholders in general meeting 
se Complete, systematic retirement provision for all permanent employees is quite as 
necessary as provision for ce preciation ot plant, and should, in the same way, be made year 


by vear out of current revenue 


@ Expert information on Works Schemes is freely available from 


On ‘? 2 
he J obo Las GY ANON a 


SLOANE 3465 (10 LINES) 
9 TITHEBARN STREET, LIVERPOOL, 2 
IREET, NEWCASTLE-ON-TYNE, | 


38 LOWNDES STREET LONDON, S.W.1 rELEPHONE 
} NEWTON PLACE, GLASGOW, C.3 25 CRO rREET, MANCHESTER, 2 


12 LASY ROW, BIRMINGHAM, | 7 SOUTH PARADE, LBEBDS, | 21 COLLINGWOOD 
199 KILDARE STREET, OUBLIN 
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New Industrial Equipment 





SURVEY OF AIDS TO INCREASED PRODUCTION 


EXECUTIVES’ 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
i CANTEEN | number which appears at the end of the paragraph. We are 
always glad to consider for publication descriptions—preferably 
accompanied by an illustration suitable for reproduction—of new products. 








Squeeze with Ease 


f t motor ind’ supplied loose in any quantity and als 
itched = gns b O7 ands variou currem 
pening, self-cleaning ign Just by adding unit to unit 
uble the life of every price ticket is made up to correct 

it eliminates the length (PM 665.) 


garbage pails 


(PM / 663.) WELFARE 








Hygiene in the Canteen No-Leak Plug 


ole lrive re hy¢ ond = expanding plug 
tion t cantet ! led b wash-basin of bath 
these d protection \ Ot sdjusted so that no leakage of water 
Siz will occur Ihe method of adjustment 

I vering milk is by twisting the triangular chain 
f liquid and many in a clockwise direction This cause 
the top and bottom metal plates to b 


being = drawn together and to expand the 


rubber ashet ‘ the plug 


YOUEREZING 

S “This ittle 
lem is can be een tre 
tion The emon 1s 
lices are placed individ 
chromium-plated squeezer 
sure on the two handles 

(PM 662.) 


Gets Rid of Waste 


| ISPOSAL of ood in tl n lusty f the er-all ill kee; 
asily fected by this ‘ inprooft in refrigerator The 


teen can be 
$ Mam inal the 


11 in. (PM 664) 
Interlocking Price Tickets 


\ \DI f plasti ind titable for 
4 [ he cant I these price tickets Can 
be stood uy i h n in illustration 
ned I Sets of these  nece 
ivailable containing used 
ifficient tor ftiltyv te anim 
rusti¢ 
they are bo 


white « chain 


Easier Drying 


TCH! electrica 

| ibinet in by 
new automatic waste disposal unit Is which are ut 
machine can be fitted to the 
of any sin ind consists 


sorts club yer 
measures 7 by 48 in 
the other 72 in. b 
\ three 
heat 


operated shredder which 

pulverises all food waste rinds 

ing parings and scraps and bones 

Phe unit is operated by turning on the 
water tap, then the switch. Aut 
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The Oven 
for Your 


Canteen 


The Silicate general-purpose Gas-fired 
Cabinet oven is a solid, reliable tool 
for canteens large and smali. Simple 
to work, it will bake Cakes, Pastries, 





TERRY THOMAS 


has a gap between his teeth 
HAVE YOU A GAP 


in your winter programme for a 
first-class cabaret or concert ? 


Pies, Joints and Poultry to perfection. 
Quick starting, it can be brought to 
baking heat in 20 minutes. Low gas 
consumption. Small floor space. There 
is a size to suit your need. Quick 
delivery. 


SILICATE BAKERY 
ENGINEERING CO. LTD. 


If so, consult ;-— 


MURRAY-WARD PRODUCTIONS 
11 DESMESNE ROAD, WHALLEY RANGE 
MANCHESTER 16 
Tel. : ARDWICK 1997 


Galas, Fetes, Carnivals, Staff Parties, 
129-131 Conybere Street Dances, Cabaret, Outings, Theatre Fit- 
tings, Costumes, Scenery, Lighting, etc. 


BIRMINGHAM 12 SN a al ea 
Est. 1896 Phone: CAL 3084 » ahiaes sila teins Mamie “STAR” ATTRACTIONS OUR SPECIALITY 


ur space insulation The 


























= a insicte ire finished in cream and 
externally in duck green or cream The 


9) ‘this BLUEPRINT _ | ements ate spirally’ wound on rete 


4 ‘ , ual nate 1 eed ik gatas a os Wheelers of Plaistow” 
mis Morane (PM 667.) 


[, TED 
/\ prorec 


specialists in the 





SAFETY | manufacture of 


Cut oad costs by pepene- Lift with Safety 

ing ueprints, otices, ’ 

Documents, Bookcovers, ye I plate-lifting clamy ire Said OVERALLS 
iticall 


Charts, Drawings, Labels 
{ ’ « ' ! 
a gg senna is the load is lifted. Immediately the for 
prate ' to rest d the weight ts 

Heat-sealing Plastic Skin. in ! 1t i 





to increase their gry 


clamy relax their grip 
Tei " } plate 
} 

@ Washable High Gloss 
Surface 

@ Instantaneous Firm 
Bond to Paper, Card- 
board, etc 
Can be fixed by un 
skilled labour 


sepepetonpnciil "Hee in every Trade 


Plastic material now available for 


sow wag: Men = erm : « DIGNIFIES 
SEND NOW FOR FULL DETAILS OF ° VOLE THE JOB 


“Morane Tiaaparwit 


HEATSEALING PLASTIC SKIN 


MORANE PLASTIC CO. LTD 


gripping edges are 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407! 





21 WOODTHORPE RD., ASHFORD, MIDDX. 


he Tip 
Tel.: Ashford Middx. 2727 and 3391 as to Maintain their grij 
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Hand Protectors 
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noise an ul pi ’ f rh 
nd vehicles, these industri t { (PM 670.) 


The man you want is within your grasp! 


\dvertise in the classified columns of the DAILY 
HERALD. Employers all over the country use this 
medium for finding skilled replacements for every 
trade and craft. They know that of its 5,400,000 readet 


MORE THAN HALF are in skilled occupations. The 


ollowing are typical DAILY HERALD reader group 


. 


Manufacturing and Industry .. 1,060,000 
Building and Engineering . §80,000 
Commerce, Finance and Professions 390,000 
Mining and Quarrying ... 280,000 
Transport and Communications .. 270,000 
Distributive Trades 250,000 

Every classified advertisement appears in ALL 


copies, covering TOTAL circulation 


DAILY 
HER ALD 


hould be addr 





.. 
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SMART WEAR for 
| THE OFFICE 


Unusually well cut in fine 
quality spun rayon. Will 
excep 


wash and wear 


tionally well 
NAVY, SAXE, PINK, 
GREEN, WINE, WHITE 
SILVER GREY, BROWN 
S.W., W., W.x 2811 
O45 29 11 
WHITE DRILL COAT 
OVERALLS 
cut as sketch 
Ww Ww 
Length 46" 47 
Price 214i 26/1 


ark G 


Extra long 
wx os 
48° 49 

26/11 29/11 
Bluell-extra 


Plus | Id. post and pack 
ing; 3 or more post free 
Less 2 24 


5, 50 or more 


or more 


Cuttings and Samples gladly sen 


THE ALEXANDRA CO. LTD. 


(Dept. P.M.1) 
51/61 WHITELADIES ROAD, BRISTOL 





by 
VICTORIA 


A WIDE RANGE COVERING EVERY 
NEED, INCLUDING ONE FOR 


YOUR CANTEEN 


IMPERIAL MACHINE CO. 
Victoria Works 
Edgware Rd., London, N.W.2 
Tel.: GLA 2802 
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All-purpose Mop 
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NEW TRADE LISTs 


Equipment: 
|, Regent 
ondon 


Handling 
ind Son Lt 


Road L 


Mechanical 
1 J}. Collis 
(.7TAa 7 


Square Inn 


W.Co1 
Ladder and Step Equipment: 
Angel Truck Co. Ltd 215-219 
Road ke Newington, London 
Electronically Welded 
from Plysa Pre 
inds, Bletchley 


from 
Albion 
N.16 


Industrial 
Ltd., 


Ste 


ducts 


Bucks 


Woburn S 
New 
Meters: 


( astie C ire 


and Reconditioned Electrix 
from The Electric Meter Co 
us House, ] Deve 


orquay, m 





New C.D. Group 


Western (Bristol) 
of Industrial Civil 
has formed 


of the 
Defence 


I he Group 


SOcTe ts 
(Othcers been 
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TEEPOL takes the hard labour out of 
all cleaning, making it quicker, more 
pleasant—and cheaper. For dirty dishes, 
for cooking equipment, for the kitchen 
itself—walls, floors and furniture—this 
remarkable Shell detergent gives you 


more cleaning power per unit of cost. 


TEELPO!I guid 
economy pouring device; al 
l-gallon cans. Write fora free illustra 


describes the many ases of TEEPOIL 


Clean right through with Te 2 po 


SHELL} sHELL CHEMICALS LIMITED p. 


Tel Deansgate 6451. Clarence Ct 
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Reduce foot injuries 
In your factory 


# provective 1 
f vootwisn j} 


50”, LONGER WEAR 





Hints om Care 


This NEW safety footwear 
has all these EXTRA features 


Extra protection. Fully armoured with built-in steel toe- 

cap and built throughout in accordance with the latest 
B.S.1. Specification. Complete protection against static crush- 
ing pressures up to three tons. 


Smart appearance. PLUS FIFTY boots and shoes are indis- 
tinguishable from normal footwear, and available in a 
range of modern styles, all with invisible, built-in reinforcement 


50° ,, longer wear, and greater comfort. Only specially pre- 
pared leathers are used throughout. Uppers are sewn with 


rot-proof thread; soles stitehed with acid and rot-proof Terylene 


course of his employment whilst wearing PLUS FIFTY footwear 


(£1,000 in the event of death following 
the 


Free insurance. 
injury sustained by worker in the 
or compensation during disablement from following his occupa- 
tion as the result of such injury at the rate of £10 per week 


up to a maximum of £60.) 


Immediate delivery. Special in-stock supply service 


ensures prompt despatch of all sizes. 


Plus 


1 complete 


SOLD ONLY THROUGH 
WELFARE DEPARTMENTS 
AND INTERNAL 


range of 
boots and shoes 


combining atyle 





INDUSTRIAL ORGANISATIONS 


with safety 


Get full details and prices, without delay, from 


PROTECTIVE FOOTWEAR SERVICE LIMITED 


KINGSWOOD BRISTOI 





| 
| 
| 
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It calls for ACE... 


The Report of the Chief Medical Officer of 
the Ministry of Education for 1950/51 emphasises 
that “Nurses should wage constant warfare 
against verminous heads” to solve this grave 
social problem 

Wherever numbers of women and girls work 
together there is always the risk of head pest 
infestation. Fortunately, there is a sure and 
swift remedy in SULEO Hair Emulsion, one 
application of which will clear the worst infested 
head in a matter of minutes, and will give 
complete protection for at least fourteen days, 
even though the hair may be washed in the 
meantime 


@ Safe and easy to use 
and scalp @ _  Undetectable 


@ Harmless to hair 
@ Pleasant 


{ bottle of 


INDUSTRIAL NURSES ARE 
INVITED TO WRITE FOR SAMPLE 
AND LITERATURE 


LABORATORIES LTD. 
@ CHIGWELL @ ESSEX 


JEYES’ 
MILLBROOK 
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GUIDE TO ACTS, STATUTORY ORDERS, 
INDUSTRY AND 


READERS’ 


BILLS 


The Mule 


gulations 


Draft Spinnin 


Re 


National Insurance Injurte 


Bill 


Industrial 


iM 
STATUTORY INSTRUMENTS 


The Road Haulage Wages Council 


Regulation Order, 1953 


M ter I 
. “ INDUSTRIAL ¢ 


No 1076 
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Constructional 
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The Cofhn Furniture 
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Health 


24%. National 
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No. 1086 (5.90 The 


Fire Services (Discipline 
(Scotland Regulations, | 
Hor May 


1953 1) 
' iw 


1689 The 


Wales 


Baking Wages Council (England 
Wages Regulation (Amendment 
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459 Entertainment 


No, 1104. The Milk Distributive Wages Council 
(England and Wales) Wages Regulation (Amend 
ment) Order, 195 dat | 

Vl 


HOM ( 


x Health 


OURT 
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NEW RULINGS AND AWARDS CONCERNING 
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No. 2460. Teaching Profession 


AWARDS 
gineering, | t ' 


No. 2463 land Drainage 
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Service 
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Manufac 
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Makers Employed 
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Timber Merchant and Sawmiller 
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The National Insurance Industrial 
Colhery Workers’ 


Amendment Order, 1 
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No. 11358 
Injuries Supplementar 


Scheme 95 
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Order 


The 
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No. 114 
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Why not an 


INDIVIDUAL TIE 


for your Sports Club 7 


Consult 


c. MUNDAY LTD 


ii. 
CLUB COLOUR HOUSE 


IRVING STREET, LEICESTER SQUARE, 
Whitehall 1319 


HERALDIC 


7 W.C.2 


CLUB COLOUR § and SPECIALISTS 
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‘ 
No. 3 Grading of an Officer Employed at 
aoe ne al in London. ( t 
erat f clinical ‘ Wal ' 
eraded in Grade ¢ 
a4 . Me , 
No. 578 Grading ef an Ofheer 
Hospital in London. ¢ 
grading of purchasie attics f I 
Grade D 
AC. Ci or Ne 7 ‘ 
No. 379 Rates of Wages and Cx 
Employment of Workers Employed by a Firm 
of Clog and Sole Manufacturers at Snaith, York 
shire. ( lain For observan I ‘ I f 


Employed at a 


mditions of 


Wages 

‘ | per ho 

we en over Is 2 

No, 380. Claim in Regard to the Salary 
should apply to a Draughtswoman Employed by 
an Engineering Firm at Oxtord. I 
agreed rate for draughtsmer } 

Award: Claim not 


which 


women 


7) ) 
No. 381. Rates of Wages and Conditions of 
Employment of Drivers Employed by Certain 
Coach Operators in the Mesocambe one He ysham 
District. Claim: for observance b ployer 
tern ind conditions of of bkebr 
en the Independent 
© Operator Joint Wages Committees 
Iransport and General Worker 

During the perio 

be pant 28 10 for a wee 
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an extra da the ha 


igreement 
hetw 


mmer 


the 4 
or a week of 
ired to work 
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No. 382. Rates of f Wages i in the weet Brick 


Min 
THE WORLD'S GREATEST RENTAL = 
LIBRARY ORGANISATION 


--FOYLES LIBRARY 


= CLUB SERVICE A comty upto r 
= vice for the VERY LATEST Fic TION. (a ‘d 
— popular non-fiction) at reasonable charges 
— Small or large quantities for Clubs, Societies 
Institutes, ete 
PERSONAL SERVICE. A first-clas 
scription library by post. The very 
FICTION (and popular non-fictre 


Details 

FOYLES 
Tretoiwle House, 
Charing Cross Rd., 


Crerrard 


SMM 


personal sub 


LATEST 


fron 
LIBRARY 
Manette Street 


London, W.1 


660 


Incustries 


and Allied 
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4 


Working 
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in Ice 


Week of Workers I mapeneee 
at Abe rdeen. ( I 
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No. 384. Claim for Payment of Overtime Pre- 
miums to Certain Workers Employed by a 
Firm of Manufacturing Chemists at Their Estab 
lishment at Bridgend. Claim: For | ent f 
t 1 I I 
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Wages im the Building Industry in 
Wales. | f f 
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England and 
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Fletton Brick r r f 


Industry. 
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Wages of Certain 
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We make a wide range of Trucks and Stands for Drums 


POWELL & CO. 


A Modern 
Oil Store 
using the 


>» 


Powell 
Barrel Stand 
and Lifter. 
One Man 
operated, 


g Adaptable 
Reamer 

Bins, Carboys, etc 
‘DRUM MASTER” PRODUCTS 


BURRY PORT, CARMS., SOUTH WALES 








INDUSTRIAL WELF _ SOCIETY 
18 London, in 
Human Relat 
Liverpool, 
London, 
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London, 
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Course {fo 
London, in 
( re im 
London, 
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l eC Coburg Court Hote Bayswater 
Re wz Linple ent and Welfare 


NORTH-WESTERN PO! Y ie HNC 
“ London, Department on 
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SOUND PERSONNEL POLICY 


(Continued from page 118) 


tha company itself, which is now thi 
largest manufacturer of full fashioned 
Europe and the largest 
maker of underwear in’ England 
Like other large organisations, how 
ever, it had smal] beginnings. Pro 
duction of hosiery started at the 
Baldock factory in 1928, and in 
creased to such an extent that in 
1938 it was evident that larger 
premises were needed The chair 
advantage of the 
to assist firms willing to 
units in. the 
factory 


hosiery in 


man took Govern 
ments offer 
set up new 
areas’’ and so the 
Merthyr Tydfil, was opened with a 
nucleus of employees in July, 1939 
Underwear manufacture began in 
1935, the Biggleswade factory 
opened 1937 

The post-war years 
rapid expansion of the company, 
which enlarged its pre-war 
factories at 
and South 
interest in a 
Cumberland 


‘distressed 
at Dowlais, 


have seen 
now 
built) new 

Portslade 
and acquired an 
shed in West 
Koyal approval was shown in 1950 
when Mr. John Goodenday, the 
chairman, granted the Royal 
Warrant manufacturer to 
Oucen Mary The company — are 
looking forward to a future which 
offers prospects for further develop 
ment, the success only 
be ensured by continuing co-opera 
tion management and 
kers the understanding 
of their purpose and 
well-being 


has 
factories, 
Pentrebac h, 
wick, 


weaving 


Was 
as hosiery 


of whi« h can 
between wor 
upon 
common 


based 
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PANORAMETTE*” 


BY “STRATFORD” 


New ! Stratford's new P.V.C. two-piece safety goggle 
“* PANORAMETTE "'—is the ultimate in complete eye protection 


To Safety Officers. The answer is in your own hand. You owe it 
to your operatives to offer them every new advance in eye safety 
*“*PANORAMETTE"’ is the answer. Please send for illustrated 
leaflet K2 and full details of this sensational new Safety Goggle. 


Sole Manufacturers of ““ PANORAMA" I Fa ! Head Prot 


STRATFORD PRODUCTS SAFETY SERVICE CO. LTD) 


‘*Panorama’”’ House, 53 Old Kent Road, S.E.1 








" Tel. : BERmondsey 3349 4192 ‘Grams; Kustow, Londor 


Detergents 
pecial 


Soaps and 
Limited are 


nm the manutacture 


range of soaps, detergent 


disinfectants. Constant research e1 

that our guaranteed products are 
Industrial and Institution 

Service and Quality 


watchwords of our 


suited to 
needs 

organisation 
Details or 


we help you? applicatt 


& DETERGENTS LIMITED 


STREET LIVERPOOL 2 


SOAPS 


PRINCES BUILDINGS 8 DALE 


CENtral 752! 
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1] 
| 
| 
| 


very employer knows this kind of 
E man, maybe knows his family too. 
Hard working, keen and loyal at heart he 
wants to stay on at ‘the works’ but 
loyalty does begin at home. Give him 
the extra security he’s looking for, and 
deserves 
Invest, for that is what it is, in a Hobbs 
Savill * individually planned’ Retirement 
Benefit Scheme. The right kind of crafts- 
man will come to stay, bringing with him 
higher output and greatly reduced labour 
turnover. It could cost you as little as 
Id. per working hour 


Send for * As Personal as your own 
Handwriting” our booklet that tells 


you all about the H.S. system / 


HOBBS SAVILL 


(LIFE & PENSIONS) LTD. 


LONDON, E« 
MANsion Hous 


Livelier, Stock 


37-39, LIME STREET, 


lelephone 
Addres 


lelezraphi 


| 


Lond 











SAFEGUARD YOUR EMPLOYEES 


OVERACE P HEALTH a 


py ua 








Iliustrated is one of our recently 
completed orders made in White Satin 
Drill, Coat style. You will agree that 
it looks most effective, yet, at the same 
time, practical and neat. Whatever you 
need in the way of Long Coats, Jackets, 
Boiler Suits, Aprons, Bib and Brace 
Overalls, etc., consult Charles Baker 


@ Simple to install. 

@ No interference with other fittings. 
@ Fully automatic, yet no mechanism 
Our representative will be pleased to to go wrong. 


call and discuss your particular 
The illustration shows the unit in place—the flushing of 


the cistern automatically releases a few drops of the 
“Sani-Dis’’ concentrated disinfecting and deodorising 
fluid into the flushing system. 


Chas Bake SANI-SERVICE 


THORNACRE WORKS, SHIPLEY, YORKS 


Manufacturers of :— 
MIS-TOFF the De-mister, also Liquid Soaps, Detergents, 
137-138 Tottenham Court Road, London, W.! achalienmeaan, Mecuatien Seeein, Saeeaanets aeanel ee 
(Opposite Warren St. Underground Station) 
Telephone: EUSton 4721 3 


requirements. Just write or "phone 
today and arrange an appointment 




















Peter's in roweL| 


Vending Machines 


—_> 
@@ <hese advantages 


= 2_3 
@ A mechanism that can be THE NODOR DARTBOARD 
adjusted to operate on any has achieved the highest reputation among serious dart 
enthusiasts. The target is of compressed fibres firmly 
secured to a stout plywood back-board and the high 
j tensile steel wire pattern with numbers welded to a 
@ A choice of brands—soluble turnable steel ring ensures a long life of continuous use 


ALSO 











number of coins. 


and non-soluble. 


@ An assurance of unlimited 
supply. 
ARCHERY TARGETS & DART SCOREBOARDS 


Particulars from Both of these are built to the same high standard as the 
NODOR DARTBOARD. Best workmanship and 


AUTOMATIC MACHINES materials are used throughout 


LIMITED FOR FULL DETAILS, PRICES, ETC., WRITE FOR LEAFLETS P.M 


1 Ladbroke Road THE NODOR CO. LTD. 
London, W.11 22-24 HATFIELD ROAD, STRATFORD, LONDON, E.15 


Telephone: MARyland 1313-1314 


Telephone’ PARK 7608 | | 
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Over One Hundred 
Films Available 
on Free Loan 
(RE LISTED IN THI 

British Transport 
Film Catalogue 
19Q53 SUPPLEMENT NOW 
AVAILABLE 





Obtainable fr 
FILMS OFFICER 
BRITISH TRANSPORT 
COMMISSION 


, Savile Row, London, w.1 


























PARK YOUR CYCLES 
THE ODON I way 


(REGD. TRADE MARK) 


With Odoni Patent ‘ All-Steel’’ 


BICYCLE STANDS 


% to suit all possible requirements 


SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 
For Indoor and Outdoor use 
; TYPE 10 


DOUBLE SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE. 
MENT (CYCLES 
AT 12° 
CENTRES) 


Write for fully illustrated leaflet and price list to 
Sole manufacturers and Patentees 


ALFRED A. ODONI AND CO. LTD. 


SALISBURY HOUSE, LONDON WALL 
LONDON, €.C.2 
Tel. No (WORKS : LONDON, N.W,) Tel. Add 
MONarch 8638/9 Odoni. Ave., London 

















THE POLYTECHNIC 


309 REGENT STREET, 


Department of Management Studies 


EVENING COURSES 


Intermediate Certificate and Diploma in Management 


PART-TIME DAY COURSES 


Courses for (1) Foremen (2) Office Supervisor 

Job Relations for Profe:sional Workers 

Interviewing Techniques of Management 
Communication and Report Writing 

Management Accountancy ; Statement to the Board 
Statistical Method in Market Researct 

Commercial and Industrial Forecasting 

industrial Specification and Quality Control 

Work Simplification in the Office. Form Design 
Clerical Work Measurement, Planning and Contr 
Legal Background for Policy Making 

Problems and Techniques of Modern Incentive heme 


FULL-TIME DAY COURSES 


Social Techniques of Management: Fu time 





one fortnight a term for three terms, together with part-t 
attendance on 15 half days for training project 

industrial Relations and Productivity : One-month courses { 
Trade Unionists and Workers’ Representatives 





Autumn Term commences on 28th September, 1953 
Applications are invited for part-time and full time day courses 
Enrolment for evening courses : 2\st September, 5—8 p.m 


Prospec tuses and detailed syllabuses may be obtaine ad from 
the Director of Education 
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The watch-dog of workers 


EYE SAFETY 


for over 





Since the birth of 


ind 
mous “EVERTRI 


llustrated catalo 
EVERTRUSTY: 
islvtest and best 


write for cataloy 


WALLACH "3%; 


ver sixty years specialists in Industrial Safety 


49 TABERNACLE STREET, LONDON, €E.C.2 
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WOOLWICH POLYTECHNIC, LONDON, $.£.18 


Principal :—J.S. Tait, Ph.D.,B8.$c., A.R.7.C.,.M.1.E.E., A.M. Mech.£ 


DEPARTMENT of 
COMMERCE and MANAGEMENT STUDIES 
21st September, 1953 
28th September, 1953 


Enrolments 
Classes Commence 


ONE YEAR FULL-TIME Business Training ¢ ourse for Private 
Secretaries 
FOUR-WEEK FULL-TIME courses in Industrial Engineering 
(Work Study, etc.) 
Part.time Day Courses 
The Certificate in Management Studies 
The National Certificate in Commerce 
The National Retail Distribution Certificate 
Shorthand-typists and Private Secretaries 
General Education for ex-secondary grammar school 
students 


for 


EVENING Courses for 
Professional Accountants 
Cost Accountants 
Bankers. 

Local Government 

Secretaries 

1.1.A. Foremanship Certificate 

B.1.M. Certificate and Diploma in Management Studies 

Preliminary B.Sc.(Econ.) and Inter.B.A 

Languages: French, German, Greek, 
Russian, Spanish 


FULL DETAILS in Prospec tus obtainable from the Sec retar y 
Woolwich Polytechnic, Thomas Street, Woolwich, S.E.18 


Fide in Frotection 
Whatever work women do, they do 


it best are smartly 
dressed. appearance 


Officers 


Italian, Latin 


they 


when 
Pride in their 
gives them extra pride in their job. 
Work goes with a swing and greater 
That is why 


Rive 


efficiency results 
DINKUM OVERALLS 


than protection alone. 


more 


Dinkum Overalls are obtain- 
able in both short 
sleeves, and the Button 


long or 


through style has a dual- 


purpose collar, and can be 
worn open neck, or buttoned 


up as desired 


MANUFACTURED AND DISTRIBUTED BY :— 


ANGUS JOWETT « CO. LTD. 


SKELTON INDUSTRIAL ESTATE, SALTBURN.-BY-SEA, YORKS 
Tel. : Skelton 142 Established 1911 
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CLASSIFIED ADVERTISEMENTS 





Rate: 2 6 per line, minimum § -; average 24 letters per line, box 


numbers to be paid for as 2 lines. Display panels: £1. 10 
Series discounts: 5 
Payments must accompany order for single inser- 


single column inch. 


for 12. 


- per 
for 6 insertions, 10 


tions. Address orders to: Advertisement Manager, PERSONNEL 


MANAGEMENT AND WELFARE, 


180 Fleet Street, Lon- 


don, E.C.4. Telephone: Chancery 8844, 





HOUSE JOURNALS, Ete, 


| HOUSE JOURNALS 
ployee B kle edited a 
R. 7 
Duke § 
».W.1 





BOOKS 


WELFARE We 


rker witt 


BOOKFARE 


POCKET PUBLICATIONS 


2 r ibject 





CANTEEN EQUIPMENT 
FOR SALE 


Keer 
Jack 
130 Great 
fi 


FISH RANGE taken for debt 


price accepted clear; also 


SILVERWARE 


from 


CUTLERY & 
Manufacturer er delivery 
ree badging service 

r replating and badging 

x Co., Clevedon, 





CATERING SUPPLIES 


OILS & FATS for Frying, Cook 


Write or 


( ectionery 


Mar 





REFRIGERATORS 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC. Full 
particulars—139 Essex Road, N.I. 
Eonenbuey 2871. 





REFRIGERATORS Contd. 


»w temperature 
% in 


itional 


“ FRIGIDAIRE "' [ 
Refrigerators, 49 wu 
deep by 34 in. high. ex 
suitable for deep treezing 
frozen floods 
A.R.¢ 13 
London, W.1 


wide by 
large ! 
User 
ng of ice-crean 
Price £380 
Portland Street 
MUSeum 4486 





INDUSTRIAL GLOVES 


4 Bethwin Road, London, 5.1 


Telephone: Rodney 4342 





MECHANICAL HANDLING 
EQUIPMENT 


CONVEYANCER FORK TRUCKS 
LTD., Liverpool Road, Warrington 
have for immediate disposal--at 
specially reduced prices—a few re 
conditioned trucks of 2,000 Ib. to 
4.500 Ib. capacity with 9 ft 
12 ft. lift These trucks are petrol 
petrol - electric battery - electric 
driven and been completely 
rebuilt’ by 
guarantee 


and 


have 


ourselves for sale with 





OFFICE EQUIPMENT 


Filing Cabinet 
lock 


EX-GOVT. F'cap 
tour-drawer, £5 18 6 
£9 18 6 Carriage paid London 
PartripGe & Cooper (O.E 

Holborn E.C.1 Tel 

615. 


with 


area 
Lrp., 19 
HOLborn 


DICTAPHONE Outfit, £35 
Hotpincs, 39 Mincing Lane, Black 
burn 





HEATING 


FREE ADVICE on better heating 
by oul-filled radiators 
Central heating draught-proofing, 
insulation, et« Consult Hurseat 
129 Regent Street, W.1 Tel 

Regent 1051.) 


rental terms 


SEPTEMBER, 1953 





When Pim on duty 
things are 


under control 


It’s useful to have Mr. Therm on duty in the 


cs 


factory since there are so many proce 
he can control automaticall) / r you 
Gas-fired « quipment ts cap thle of 

the most accurate self-adjustment and 
the most rigid control of fuel 
CONSHINPLION, while the He ihr if) 

of gas makes it aday table to almost an) 


process requiring heat. These advantages 





coupled i ith if } eed, cleanline 


and economy, are et cry da) add 


to Mr. Therm’ po} ularity in industr) 
i / 


Mio 


* 





Mr. Therm ending pa ewe 


Hle i 
burns to serve you . 


} 


THE GAS COUNCII I GRO 


PERSONNEL MANAGEMENT. WELFARE & INI 





A properly typed letter should take minutes, not half-an-hour. But in a noisy room 


who can be ¢ xpected even to think properly ? Lots of little sounds 


become big noises—to someone else. You can't prevent othe people . 


noise battering into your thoughts, ruining your work, 


jangling your nerves . . . unless, of course, you consult Cullum 


Cullum know how to sponge up sounds before they 


can cause harm. You must have heard of Cullum 


Sound control by C UL L UM | 


THE ACOUSTIC CONSULTANTS & CONTRACTORS 


Concessionalres for ACOUSTI-CELOTEX 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.I9. Tel : ARC 2662-3-4-5 
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